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THE NATIONAL CENTER MISSION STATEMENT 



The NatiariRl Center for RusQurch in Vocational Education's 
miision is to increase th^ ability of iiivorie iigencies, institutions, 
and organiiaiioni to solve otJucational prDblems relating to 
intJividual career planning, proparation, and progression. 
The National Centtr fulfilli its miislon by: 

• Genorating knowltdge through research 

• Diweloping edufitional programs and products 

• Evsluating Individual program needs and outcomes 

• Installing educational programs and products 

• Operating inforrnation lystems and itrvioes 

t Conducting leadtrship developnriint and training 
programi 
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FOREWORD 



Containod in this roport is a description of the objectives 
and activltioH of tho National WorkBhnp to Improve Post-Bacondary 
Vocational-Technical Pcrsonnol DavolopmGnt , ono of 18 USOB 
nntional project prioritloa for 1977-1978, 

Duaitinatl to aBaiat poa t^accondary vocationa 1- technical 
tuachor edueiAtors and Btaff dovolopment porsonnol in the iniprove- 
mont of Htaff clGvulnpmcmt proqrcims in two-year [job t-^secandary 
inst t tut Ions, tho ()ro]uct focUBCci on tho aoncepts and procedurGS 
involvad in (If*volopiny and impIcMTiontinq compotency-based staff 
doVGlopment (CHSD) proqrams for post-secondary occupational 
InBtriictnrs. 

A number of individualB have made aiqnificant contributions 
to the auccoBHrul nonipltjtlon of this national project* Rncoq-= 
nition is qivon to Andrew S, Korinw RcsGarch apecialist, for his 
guidance as Project DirDCtor from July 1977 through mid-Pebruary 
1978, Spocial apprpc iat ion is extGnded to Robert E, Nortorii 
Senior Research and Development Spocialist and Project Director 
from February throutjh September 1978, and to Audni Miller-Beach, 
Program Associate, for their performance of the major responsi- 
bilities associated wLth planning and conducting the National 
Workshop and providing follow-up assistance to workshop participants. 

Appreciation is extended to Lois Harrington and Karen Quinnf 
Program Associates, who had primary responsibility for developing 
workshop materials, and to James B* Hamilton, Senior Reaearch and 
Davalopment Specialist, for his contributions in planning and 
conducting the workahop. In addition^ appreciation also goes to 
Orest Cap and Janet S. Weiskott/ Graduate Research Associates, 
for their aasistance throughout the project. 

Recognition is given also to Carol Betts and Debbie Parsley 
who typecl the materials developed for the project and played 
important roles in making the logistical arrangements for the 
workshops 

Sincere appreciation is extended to the members of the 
National Advisory Planning Committee for their guidance and support 
throughout the project* 
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Finally, thanks are eKtcndcd to DarroU Parks, who was 
serving as the State EPDA Coordin.itor in Ohio during the first 
six months of the project; Gcoryc Kosbab, who assumed the 
poflition of State KPDA Coordinator for Ohio in January 1978 i 
Daryl NlcholSi USOE Region V EPDA Program Officeri and Albert 
Riendeau, Chiof, Post-Seeondary Branch of USQE; for their 
direction and assistance in conducLinq this national proioct. 



Robert Taylor 
Executive Director 
The National Center for Research 
in Vocational riducatian 
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ABSTRACT 



ProjoGt No, I OII-V-708N Grant No . i GO5-77-00149 

Title oC i* gQ jog t ; National WorkBhop to improvG Post-Sedondary 

VocatiQnal -Technical roreonnDl DGVeloprnGnt 
(National f'ro joct Priority ) 

5.?j^Jt CO Ory animation I Tho National Contor for Rc^jsrarch in 

Vocational Educat ion 
Tho Ohio State UnivcrBity 
1960 Konny Road 
CoJujiibus ^ Ohio 4 32 3 0 

!i£pjM^t_Dij'ector I Androw B, Korini 

(Juiy ], 1977-Fubruary 17, 1978) 
Robert K. Norton 

(February 17^ I 978-Decombor 31, 1978) 

Period Covared ; July 1, 1977 to DGCember 31, 1978 



The purpose of this projoct was to assist post^secondary 
vooational'- technical teacher educators and staff development 
personnel in iniproving staff developnient programB in two-^year 
post^seeondary institutions. 

Prom the 79 applications roceived from persons who desired 
to attend the National Workshop, 31 applicants were Eeleoted to 
participate* Theee participants included vocational-technical 
teacher educators and adininistratorB and faculty members who are 
rasponaible for staff development efforts in two-year post-^ 
secondary institutions^ primarily in community and junior col-^ 
leges and technical institutes. 

Through a variety of learning experiences structured in a 
competency^based format, participants were provided an opportunity 
to acquire those conipetenQies required to develop and implement a 
competency -based staff development (CBSD) program, Workshop 
inatructional strategies included small-- and large^group presenta^ 
tlons and discussions^ individual activities, case studieB, role- 
playing^ and hands-^on activities. 

Workshop resource materials included the workshop module. 
Develop and Implement a CQmpeteney-Based Staff Development Program 
for Post-Secondary Occupational fea^^^ an implemantation 

guide y Compatency^Based Staff Development i A Guide to the Imple- 
mantation of Programa for PoBt-^Secondary Occupational PersonnelT 
During the workshop^ each participant formulated a plan for imple- 
menting a competency-^baaed staff development program. 
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Evaluation data obtainod iinmadlataLy upon tho conclualon of 
the workshop riivfealed that the participants perdolved an Incrottao 
in their lev^l of competenco with riKjard to the pGrfDrmanQG objec- 
tives addreised in tha workshopt Aucordimj to the follow-up datn 
obtained three months after tha workshop? both the workshop and 
the implementation guides CQmpotonay-'Ba sQd Staff pQVelo pnien 1 1 A 
Guide to the Irnplementation of Prograi^s F o r P o a t ^ 5 o co nd a ry Oc c u - 
patipna l Personnei? were uaoful to tho workshop partiaiparitfi in 
the iniproventant and implomQntation of programs in their roBpoc- 
tivQ institutions. Participants rauad t\w quality of the Guidn 
above that of other profGesional matorials with which they have 
worked- 
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CHAPTER i I INTRODUCTION 

BackgrQyind 

During the alKtinBi tho rapid axpansion of poBt-aocondary 
occupat tonal education rcHiuircni admin la trntnrB and inBtruetors 
aliko to fouufl ihini utttMUiun cUHiuiiiiuj fauilitieB and ciovnl- 
opinq programB. Ilowevcr^ in tho sovuntieB, with tUo facilitius 
procured and tho proqrame oatablishGd, IncrGaelnq attGntion has 
bo©n dirycted to tha nood for offnntivn atafF dovf^ Inpmen t proqrame 
which can bo tallorod to the roquirements of both part-time and 
full-tlmo occupational inetructors. Those tnitructors, most of 
whom conia directly from busineaa and induatry, have unique skllla 
as a result of their occupational experiencea. However ^ many of 
theae individuals arc not preparod to teach these skilla to others. 
The need exists for staff development programs through which 
inatructors can acquire a variety of teaching compatenaies . In 
view of this need, the competency-baaed approaoh to staff develop- 
ment, a systematic and highly individualized approach, is espacially 
appropriate for the professional development of post-secondary 
occupational inatructors * 

In order to assist vocational-technical teacher educators and 
staff developera in implementing improved programs^ the project for 
the National Workahop to Improve Post-Secondary Vocational- 
Technical Personnel Development was designed to achieve the 
following objectives i 
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1. to idontify and prioritlza koy coin|H'tnn«i«8 toriulrod 
by poBt-Bocondnry occupiitional inatructara, and by 

vocfltional-tochnical hoachcr oducatotf! iind adminiBtra- 
tora and faculty nombora who aro roBponalblo for Btaff 
devcLopmcnt in two-yufip post-suiiornkiry Insttfeufioni*, 
namtjLy community uinl juniur oulluiiuts ami Loclinical 
ins tl tutos 

2. to solcct tho parttc'liJanta for tho National Workshop to 
improve I'ost-Secondiiry Vociritl nn.-i 1 -Tnrlin i en 1 PprBonnol 
Developinent 

3. to deatgn and devolop a tratnlng packacjc on the Imple- 
mentatlori of staff development proqrama in two-year 
post-secondary institutions 

4. to plan and conduct a national training workshop on 
curriculum materials and Implementation procedures for 
staff developnent procjrams in two-year po8t-secondary 
Institutions 

5. to provide technical assistance to facilitate the 
implementation of staff development programs by workshop 
participants in their respective institutions 

6. to evaluate project outcomes and to prepare a final 
report 

The major activity of the project was the National Workshop 
to Improve PoBt-Secondary Vocational-Technical Personnel Develop- 
ment, Through learning eKperiences structured in a competency* 
based format, workshop participants were provided an opportunity 
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to acquire those competencies which are required to develop and 
Inipleinent a competency^based staff development (CBSD) program 
in their respective insUitutions . The specific performance 
objectivea which the participants were expected to achieve as a 
result of their workshop experiences were as followsi 

1, demonstrate knowledge of the central purpose of post^ 
secondary occupational programs 

2, demonstrate knowledge of the underlying concepts and 
the esaential components of a comprehensive competency- 
based staff development (CBSD) program 

3, demonstratG knowledge of the procedures involved in 
competency Identification, needs assessment, and in the 
development of individual staff profiles 

4, demonstrate knowledge of the format of selected 
competency-basad staff development materials and of 
criteria for selecting high quality materials 

5* serve effectively in the role of a resource person 

6. demonstrate knowledge of alternative models and 
approaches for implementing competency-based staff 
development programs 

7. demonstrate knowledge of the needs of special student 
groups in post-seoondary education and of ways in which 
staff development programs can help address their needs 

8* develop a plan of action for Implementing a competency- 
based staff development program 



3 

13 



The accomplishments reiulting trom the completion of each of 
the major objectives of this project are described in the remaining 
sections of this report. Insofar as poseible^ the report format 
follows the outline for Program Performance Reports for Adult 
Vocational Education Professions Development Act (RPDA) Programs, 
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CHAPTER II : ACCOMPUSHMENTS 



In this chapter^ project accQmpllshments are described as 
they relate to the project objectives. 

OBJECTIVE Is Idantify and prioritize key conipetenciea required 
by post'^seoonidary occupational i natruator ay and by VQcatJLQnal^ 
technical teacher eduGators and a d ministratori and faculty mam-^ 
berg who are responsible for staff devrelopment in two-year post-- 
aacQhdary institutiongy nainely CQmmunity arid lunior collog es and 
teehnical ingtitutae , " 

The initial effort to identify these competencies consisted 
of a preliminary review of literatura concerning the personnel 
development needs of poet^secondary occupational instructors, h 
copy of this revfiew is contained in Appendix A, (A copy of the 
final literature review is contained in the implementation guide ^ 
Corop atency-'Bas ed Sta ff Developmant i A Guide to the Implementation 
of Programs for Post-Secondary Occupational Personnel .) While 
the preliminary literature review provided a franiework for compe^ 
tenoy idantif icationi it was still necessary to identify additional 
instructor competencies i prioritize these competencies^ and then 
identify those competencies needed by persons responsible for post- 
secondary vocational- technical personnel development. It was 
primarily for this purpose that members of the project National 
Advisory Planning Committee met at the National Center on 
September 15-16, 1977 • The committee was comprised of the 
following persons; 
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Dr, Victor Baldly Assistant Director 
Coiranission on institutions of riigher Education 
North Central Aaaociation of Cnlleges and Schools 
1221 University Avenue 
Boulder , Colorado 80302 

Dr, Bonny S, Pranka, Director 
Special Services 

Dallas County Community College District 
701 Elm Street 
Dallas, Texas 75202 

Dr. John Glenn, Jr., Director 

Department of Vocational-Technical Education 

Upper Division College 

State University of New York at Utica/Ronie 
Utica, New York 13502 

Dr. Michael Paradise, President 
Central Technical Coimnunity College 
Hastings, Nebraska 68901 

Ms. Nancy Pay an Dolan 
Hispanic Education Conslutant 
3136 Headrow Lane 
Palls Church, Virginia 22042 

Mr. Clifford D. Fields, Dean 
Cooperative Education and Placement 
Chicago City-Wide Colleges of Chicago 
209 North Michigan Avenue, Room 512 
Chicago, Illinois 60649 

Dr. Allen Suver, Dean 
Occupational Education 
Bellevue Conmiunity College 
Bellevue, Washington 98007 

Dr. Albert Riendeau (Ek Officio) 

Chiefs Poatsecondary Branch 

Bureau of Occupational and Adult Education 

U*S* Office of Education 

7th and D Streets, SW, ROB #3 

Washington^ DC 20202 

Mr. Daryl Michols (Ex Officio) 

Program Officer, V.T.B, 

U,S» Office of Education 

300 South Waeker Drive, 32nd Floor 

Chicago, Illinois 60606 
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Dr. Darreli L, Parka 
Assistant Director 

Adrniniatration, Curriculum and Staff Development 
Ohio Department of Education 
65 South Front Straat 
Colianbus, Ohio 43215 

Through their participation in a modified DACUM (Developing 
A Curriculum) workshop, committee members identified broad 
categories of cQmpetencias required by instructors and by staff 
devalopment personnel, respectively. A brief description of the 
DACUM process, together with lists of the competency areas, is 
contained in Appendix B. 

In addition to serving as a valuable resourca in the identifi- 
cation of compatancies, the National Advisory Planning Committee 
provided significant direction concerning (1) criteria for selection 
of workshop participants, (2) content of the training workshop, 
and {3) recommendations for prospect iva workshop consultants, A 
copy of the agenda for the National Advisory Planning Committee 
maating is included in Appendix B, 

gBJECTi VE 2g Select the participants for the National Training 
Workshop to Improve Post-Secondary Vocfilonal-TeGhnlcal Per sonnel 
Davelopment . ~ ' ^ " 

In order to solicit applications from prospective participants^ 
a memcrandum requesting applications was sent to State Personnel 
Devalopment Coordinators for Vocational Education and to State 
Dlractora of Conttnunity, Junior^ and Technical College Systems in 
October 1977, A training program announcemant brochure was 
enclosed with each latter. See Appendix C for copies of the 




raemorandum and brochure. By the de.idline date (postmarked not 
later than November 30^ 1977), 79 applications had been received, 
Theas applications were independently reviewed and rated by staff 
members according to the criteria eetablished for participant 
selection- In keeping with contract specifications^ 31 particl-^ 
pants representing vocational-technical teacher educators and staff 
developers from the 10 USOE regions were selected. Copies of the 
application, selection criteria, and a list of workshop participants 
are contained in AppendiK D, Participants were notified of their 
selection in a letter mailed on January 9, 1978. A copy of this 
letter is also contained in Appendix D. 

OBJECTIVE 3; Design and develop a training package on the impXemen-- 
tation of staff development pr o grams in two-year poBt^secohdary 
institutions ^ ^ 

The preparation of the training package consisted of the 
development of two products^ a workshop module entitled Develop 
and Impleinent a Compete ncy -Based Staff Development Program for Post*- 
Secondary Occupational Teachers , and an implenientation guide 
entitled CQmpetency-Based Staff Developnient : A Gu i de to the 
Implementation of Programs for Post^Secondary Occupational Personnel > 

The workshop module. Devel op and Iniplement a Competency-Based 
Staff Development Program for Post-Secondary Occupational Teachers ^ 
is a module developed by project staff for training post'^secondary 
staff development personnel to implement competency^based staff 
development programs using perf ormance^based teacher education 
(PBTE) materials. The learning experiences contained in the 
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workshop module arm tailored especially to meet the needs of post- 
secondary vocational-techriical staff developers who are establiBhlng 
competency-based staff development programs (e.g*, "deinonstrate 
knowledge of the central purposes of post-secondary occupational 
education prograrns" is one of the CQmpetencies ad4res8ed through 
the enabling objectives In the workshop module) , See Appendix E 
for a complete list of the enabling objectives* 

The implementation guide, Competency-Based Staff Developinent : 
h Guide to the Implementation of Pro g rams for Post-Secondary Occupa- 
tional Personnel is designed to provide post-secondary staff develop- 
ment personnel with direction and assistance for each phase of 
aetivity required in the implementation of a competency-based staff 
development (CBSD) program for post-secondary occupational instrua- 
tors. While the workshop module was developed specifically for use 
during the national workshop, the implementation guide was provided 
for participants' use as a resource throughout the entire imple- 
mentation process in their respective Institutions, The implementa- 
tion guide has also been designed for use by other interested per- 
sons concerned with post-secondary personnel development programs. 
A copy of the Table of Contents for the Guide can be found in 
Appendix F, 

OBJECTIVE 4% Pla n and conduct a national training workshop on 
curriculum matarials and implementation prooidures for staff " 
davelopmant programs in two-year post-secondary instltutr^s . 

The major activities involved in completing this objective 

Included planning the workshop activities, engaging workshop 
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cansultants , making the requirf^u loqistical arrangements # and 
developing the necessary resource materials. Copies of the work- 
shop objectivear the workshop agenda, and a list of workshop 
consultants are contained in Appendix G- 

The primary training resource developed for use during the 
workshop was the module Develop and Impleinent a Competency- Based 
Staff Development Program for Pogt-Secondary Occupational Teacherg i^ 
The learning experiences contained in the module were deeigned to 
fulfill the specific objectivee of the workshop. Through the 
learning experianceSi workshop participants were to become familiar 
with perfonnance^based teacher education (PBTE) materials for use 
in, and procedures for implementing, post-secondary staff develop^ 
nient programs. A major emphasis of the workehop was on providing 
participants with a hands-on experience in the competency-based 
approach to staff development through a variety of learning options # 
feedback devices # information sheets, case studies, checklists, 
and other learning activities. Participants were also involved In 
individual and small- and large-group activities in which an 
assortment of printed and audiovisual materials were employed. 

Throughout the workshop, participants worked to develop their 
CBSD Plans of Action in which they outlined proposed procedures 
for Implementing a CBSD program In their respective institutions. 
See Appendix H for a copy of the CBSD Plan of Action form. 
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QB JSCTIVE 5 1 Provide technical assistance to facilitate the 
implement^ tion of CBSD programs by w orkshop par^ in their 

respective inatltutiona , 

Pollowing the workshop, project staff provided a thorough 

review of each participant's CBSD Plan of Action^ including 

written suggestions pertaining to implementation of the plan* 

In additioni project staff supplied technical assistance through 

correspondence and telephone conversations with participants. 

Most participants also submitted three reports concerning their 

progress in implementing n compotency-based staff development 

program. See Appendix I for a copy of the CBSD Plan of Action 

Status Report* Although the nuniber of site visits was limited 

by budget constraints and available staff time, project staff 

were able to visit seven sites in response to requests for 

technical assistance . 

OBJECTIVE 6t Evaluate project outcomea and prepare a final pro -" 
ject report s ^ 

The evaluation of project outcomes was accornplished in two 

phases* The first phase involved an evaluation of the workshop 

each day and at the coiiclueion of the workshop* The following 

instruments were used to gather diata pertaining to the workshop: 

Self^Assessment Scale 

Daily Feedback Form 

Final Evaluation 
Copies of these instruments can be found in Appendix J, 

The Salf-Assesament Scale was administered on both a pretest 
and post-teat basis. This instrument consisted of 11 items 
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relating to the participants' currt^nt perception of their ability 
to develop and implement a competGncv-based staff development 
prograni for post-secondary occupational instructors, 

^he Daily Feedback Form was used at the end of each day to 
obtain participants' reactions to the learning activities in which 
they had been involved that day. The results of these daily sur- 
veys were sununariaed and reviewed at the close of each day by 
project staff, who used the information to make "In-course correc- 
tions" in the workshop whenever such corrections were appropriate. 

Final Evaluation instrument was administered at the end 
of the workshop on Friday, immediately after participants responded 
to the post Self Assessment Scale, a sunmary of the evaluation 
data collected is presented in Chapter VII of this report. 

The second phase of the project evaluation activities in- 
volved the collection of follow-up data concerning the utility of 
the iraplementation guide Competency-Baa ed Staff Development; A 
Guide to the Implenientation of Prog ra ms for Post-Secondary Qccu - 
Batipnal Personnel and the participants' perceptions of the value 
of the workshop three months after they had returned to their 
respective institutions. A summary of the follow-up data is also 
provided in Chapter VII. 

The preparation of this final project report represents 
fulfillment of the final objective of the National workshop to 
Improve Post-Secondary Vocational-Technical Personnel Development. 
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CHAPTER lil : MAJOR ACTIVITIES AND EVENTS 

The major activities and events of the project are preeented 
here in chronological order with only brief explanations. For 
more details about each, the reader is referred to Chapter II of 
this report and/or to an appropriate Appendix, 

a. Completion of the preliminary Review of the Litera-' 
ture Concerning the Personnel Development Needs of 
pQSt-Secondary Vocational-Technical Teachers., 
August 1977. See Appendix A for a copy of "this 
preliminary version * 

b. Convening of the Matipnal Advisory Planning Com-- 
mittee on September 15--16, 1977, A major task 
accompliehed by this committee was the identifica- 
tion of competencies required by (1) vocational-- 
technical, teacher edueators and staff development 
leaders and (2) post-secondary occupational 
instructors* See Chapter II for a list of the 
committee members. Lists of the identified com- 
petencies are included in Appendix 

Selection of participants for the National Workshop 
to Improve Post-Secondary Vocational-Technical 
Peraonnel Devalopinent. See Chapter 11 for a 
description of the selection process and Appendix 
D for a copy of the wrkshop application^ the 
list of selection ariterid, and the list of work- 
shop participants. 
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d. Completion of the final version of the Review 
of Literature Concerning tl:e Personnel Develop- 
ment Needs of Post^StiCondary Vocational^^Technical 
Teaahers, December 1977. This review is contained 
in the implementation guide ^ c onip e t e n cy B a s e d 
Staff Developments A Guide to the Irnplemen tation 
of Programs for Post^-Secondary O ccupational 
Parsonnel, 

e* Completion of the Annatated Bibliography of 

Resources for Competency-Based Staff Development 
Programs ^ February 1978. This bibliography is 
also included in Conipe ten cy -Baa ed Staff Develop - 
menti A Guide to the Impl ementation of Programs 
for Post-Secondary Occupational Personnel . 

f. Completion of the workshop training package i 
February 17, 1978. This package was comprised 
of the workshop module and the guide to imple^ 
menting competency-baaed staff development 
programs. See Appendix E for a copy of the title 
page for the workshop module * Develop and imp le- 
ment a Competengy-Based Staff Development Program 
for Post- Seoondary Occupational Teachers , and a 
copy of the enabling objectives addressed in the 
module* The title page and table of contents for 
the implementation guide, Competency-Bas ed Staff 
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Development I A Guide to the Implernentation of 
Programs for Poat-'SecQndary OccupatlQn al Personnel/ 
are containod in Appendix F* 

g. Conducting the National Training Workshop to 
Improve Post-^Secondary Vocational-Technical 
Peraonnel Development Programs ^ Coluinbuii OhiO/ 
Pebruary 20-24, 1978. See AppendiK G for a copy 
of the list of workshop objectives^ the workshop 
agenda, and a list of consultants, 

h. Providing technical assistance to workshop parti-^ 
cipants. Prom March through June 19 78, project 
staff reviewed participants* CBSD Plana of Action 
and progress reports and provided Impiementation 
aasiatanee through correspondence, on^aite visits^ 
and telephone calls* See Appendix H for a copy of 
the Plan of Action format and AppendiK I for the 
progresa report forma. 
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CHAPTER IV : PROBLEMS 

While several potentially troublesome problems arose, 
nothirig waa p«ttifcted to negative ly influence the important 
outconies aought through this national training program for post- 
secondary Btaff dovylopinent porsonnelp The necessary training 
materials were prepared on tlme^ and the National Workshop^ al- 
though seriously threatened by electrical power shortages due 
to the national coal strike, wbb conducted successfully and 
according to plan. 

The initial project director resigned from the National 
Cantar effeetiva two days before the National Workshops a critical 
time when workshop arrangements were being finalized and workshop 
materials prepared. The reinaining staff members, however, were 
able to conipleto preparations for and conduct one of the most 
highly rated workshops evar held at the National Center 
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CHAPTER V ! PUBLICITY ACTIVITIES 

The National Workflhop to Improve PoBt-Sccondary Vocational- 
Teehnical PerBonnol Devolopmcnt was publicized primarily throufh 
a broehure diatributed to State Pcrsonnol Duvclopment Coordina- 
tors for VoeatLonul education, Stato Directora of Community, 
Juniori and Technical Collugus, peraoni in attondanco at various 
national meetinga and workahopB, visitors to the National Contor, 
and other individuals who inquired about the National Training 
Workflhop. In addition, articles announcing the Workshop were 
publlBhed in the Conu nunicator , a newsletter published by EPD 
Conaortium D and in the Contergram , a National Conter publica- 
tion which ia circulated nationally. A copy of the publicity 
brochure can be found in Appendix C. See Appendix K for a copy 
o£ the announcement carried in the Centergram . 
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CHAPTiR VI : DISSEMINATION ACTIVITIES 

Th^ major dissomination activity was the National Training 
Workshop which waa uonductud uL tha National Contor^ February 20- 
24» 1978t Purincj thu workshop, participants received copies of 
tho workshop modulu and tho implomentation guides the two pro* 
ducts davolopod for the projeut. 

In additicm, tht* wyrkHhop modulu and implcmQntation guide 
woro Uied by participantB in two other competoncy^baaed staff 
dtivelopniont workshops hold in August 1978. These workshops were 
conducted for staff dovolopment poraonnol in two-year post- 
aeoondary institutione in Ohio and Now IlampehirQ respectively. 

Finailyi in September 197B tho implementation guide was 
diatributed to the director of each state agency for two-year 
poat*aecQndary insti tut ions « 
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CHAPTER Vli : DATA COLLECTION AND 
EVALUATION FINDINQS 

The evaluation activities carried out during and inuncdiatcly 
followinc] thf workahopi and the follow-up ovuluation three months 
iator wore coiuluctcd by Janet S. Wciskott of the National Center's 
Evaluation Division. A roport of the evaluation procedures and 
roaults ia contained in Appondlx L, 
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CHAPTiR VIII : OTHER ACTIVITIES 



The major activities aasociatt^d with the National Workshop 
havo been dQscribad in this report* As a result of the activities 
conducted during thia project, project staff have received, and 
responded to, a variety o£ roqueste for technical assistance. 
For example, at Caldwell community College and Technical Institute 
in Hudeon, North Carolina, staff mombare conducted a DACUM work- 
shop to identify the competencies required of radiologic techno- 
logists. These identified eompetencies provide the basiB for the 
developmant of a competency^based curriaulumi 

In addition, the project director (Norton) conducted a work-- 
nhap at Clackamas Coftununity College in Oregon City, Oregon to 
orient administrators and instructors to competency-'baaed staff 
davelopmant and competency^based inBtruction. 

As an outgrowth of interest generated by the National Work- 
shops, the Ohio Department of Education, Division of Vocational 
Education, in cooperation with the Ohio Board of Regents, and the 
National Academy for Vocational Education, sponsored a competency* 
based staff development workshop in August 1978 for staff develop* 
ment parsonnel in Ohio's two^-year post^sacondary Institutions. 

Another outgrowth of the national training programs was 
the employment of the project director (Norton) by the Instruc- 
tional ACCTion Center, Pendleton, South Carolina, to conduct a 
three-day DACUM workshop with a highly selected group of 
specialists to identify the competencies needed by poet-^secondary 
instruGtlonal apecialiats. 




Of particular importance aro the actlvit. ion initiated by 
several workshop participants in thoir ruspuctivu institutions. 
For example, at Utah Technical Collogu, a stoaring committoe 
has been established to direct tho implomcntation of a competoncy- 
based staff development program. One of tho major results of 
this committee's work is the duvolopment of a job description for 
a CBSD resource person to be omployGd at UTC. Another signifi- 
cant activity which occurred as a result of the National Workshop 
is the initiation of a project to utilize CDSD conceptB and 
materials in staff development programs for post-secondary occupa- 
tional instructors throughout the State of Idaho. This project 
is under the direction of one of the teacher educators who 
participated in the National Workshop, 
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CHAPTER IX : STAFF f MPLOYMiNT. UTILIZATION, 
AND DEViLOPMiNT 

Projoct Staff 

Andrew S, Korim, ResGarch Spocialist and Project Director, 
July 1, 1977 - Pebruary 17, 1978 

Robert E* Norton, Senior Rnsoarch Spocia.list and Project 
Director, February 17, 1978 - September 30, 1978 

vfamea B* Hamilton, Sunlor Research Specialist 

Audni Mi ller-Dodch, Program Associate 

Lola G* Harrington I Program Associate 

Karen M* Quinn, Program Associate 

Great Cap, Graduate ReRearch AESociate 

Janet 8. Weiskott, Graduate Research Aesooiate 

Carol Betts, Secretary 

Debbie Parsley, Secretary 
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CHAFTIR X : PARTIOIPANT CHARACTERISTICS 
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CHAPTER XI : SUMMARY AND CONCLUSIONS 

In ratrospecti it appears that each of the six objectives 
of the National Workshop project were met effectively* As a re- 
sult of the National Wor^ahopi 32 persons^ including post^ 
secondary vocational-tcuhnical teacher educators and staff 
development personnel from two-year post-secondary institutions, 
received intensive traininy in the development and implementation 
of competency-abased staff development (CDSD) programs for post-^ 
secondary occupational instructors , 

Evaluation data obtained immediately upon the conclusion of 
the workshop revealed that the participants perceived an increase 
in their level of competence with regard to the performance ob- 
jectives addressed in the workshop. The participants' overall 
reactions to the workshop were also very positive* 

During the months following the workshops project staff 
provided technical assistance to participants involved in the 
implementation of CBSD programs* The technical assistance 
efforts consisted of a thorough review and critique of each 
participant's CBSD Plan of Action, a Umited number of site 
visits, and frequent communication with participants in response 
to their particular questions and concerns. 

The follow-up data obtained three months after the workshop 
revealed that both the workshop and implementation guide, 
Gompetency-^Basad Staff Davelopment: A Guide to the Implementation 
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of Programs for Post-Second ary OQcupa tional Pereonnel ^ wero usa- 
ful to the participants in tho improvcmunt and implomentation of 
staff development programs in their rcspuctive inetitutions . 
Participants rated the quality of the guide above that of othyr 
professional matariale with which they have worked* With respect 
to their perceptions of the National Workshop three months after 
its conclusion/ participants reported that* through the workshop 
axperiencei they acquired knowledge which they used to implenient 
or improve the staff development programs in their respective 
institutions* 
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APPENDIX A 
Preliminary Review of Literature 
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A PRELDODIAHY HEVnW OF LITERATURE 
CONCEWlDjG POSTOTCOICQMnf VOCATIOl^L-TlCiniiaAL IDUCATION 

By 

Audnl Mlll«r-Beach 
Aiilfted 'by teaat Cap 

Auguat 1977 
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An Inarustd Interost In poitiMondaiy voaatlonal aduaatlon hsB 
dedurTAd cnnr thm part flftMn yMrii as avldemed iDy the ttoimtlr^ nwdb@rs 
ot atvAmntm •nreUtd In poatsMondaxy voeatlonal eduaatlon prdgr«na« The 
1976 Commit^ ^ Jlmlor g and Teehnlaal ColleBft Dlractoiy publiahad W the 
AMFlean Aaaoelatlon of Qmmmity and Jtmlor CoOleges preienttd f l^^as 
whleh §hmf an tnereaae from 678 two-year inBtltutions to 1^230 Inrtttutloni 
ftpoo i960 to 1975* The total itudent enrolljMnt In igfio of ^0,2l6| 
raartd to U,069|2?9 et^enta In 1975* Ai these figures Indleate, the 
aemuaityp j\mtor| and tealyiloal eollege i^8t«a has a responsibility to 
ienre a larga portion of the nation's postsedandMy student population. 

The vooatlenal^-teahnlaal nphaala In poatseaondai^ Instltutlona^-though 
wdeflned— ^expanded sharpy In the mld-Sljctles. Slnoe the late Slxtlesy 
however, a phllasophy of postieao^az^ ooaupatlonal edueatlon^ has t^en 
shape* Charaeterlstloallyp this philosophy Is refleoted In oacupatlonal 
programs vUoh adhere to open admission (the *-open doer poli0y"), respond 
to oomunlty needs » and thus are amE&ltted to serve a broad range of student s 
Vho have dlvarse needs« Clark Kerr, Qialrman of the Cwnegle Council on 
Folloy Studlee offtrs a desorlptlon of the "open d^^ aellege"i 

*6eewatlQael Edueatlon ""A^ eduaatlonal progrui with a direct oarMr 
rtfjftunsblp. A broM generto tern deaarlblng weatlmal eduaatlon at 
the poetMaonAiiy lervel but lialted to partloulv dellwry iQritm," 
(latloMl Aesoeiatlon of Mate Mreotws of Voeatlmal Bduoatlra, Defining 
^tieai Tegae to Vatatl^g Bduaatlon^ 1976#) 
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I thlAk of an "opM dMr" eoUtg* •! ont 
i»h«« any BUitt«r of th« coowuilty em coat to 
t«« hti w hw latarttti and eapaottlaf to 
laara and ■aoura adtquatt marelia of Itarnlng 
abUltlaa dlraotvd to aehlavmant of 
parional and eonBunlty goals. To parfoni 
thla fwotlon vvU, OMnulty ooU^aa nuat 
kMp tha dowa sptn to pMraona «f all agai 
i»ho irtU. ooM for vaxylnf laagthi of tliaa, 
to Mhlafv« a vu-ttty of aduoatlonal goali, 
and at Intarvali throughout thalr llvai. 
(19T5I 10) 

Tha nawnaaa of luah a phUoioplv U «qplaln«d ^ Albert Rlandaau In an addx-aaa 
ha dalivarad to an AAX WMfkahop on Oeeupatlona Bdueation on rabr«Mr 1969 

In ordiar to itud^ tha rola of vDaatlmal 
•duoatlon at tha twe-yMr oollaga Iwal, 
Irt UB 'brlafly oonalter tha adiieatlonal 
«9ax>laneai vhleh hava lad tha atudant to 
thla nair lavtf.. Slnea tha i^leal ewprahan- 
alva high lehool ti ratad hy Iti eoUaga- 
bound varaua voeatlonia atudut ^aduataa. 
It la hlfhay nnllkaly that ■voeatlonal aduea- 
tlon iharad in th« llMllght M ffw lly 
aee^dad "i»aBtlf«" eouraaa In high aehool. 
Aa a oattar of faet, tha adwatlonia 
Initltutlona raoalvlng tte aoat Bramla 
poUiti haTv tzvditlmiaiy bMn tteaa i^th 
tha baat atelaaloni ivrt«MM"by ■alMtlng 
tha baat, tha^ turn out tha bait." So 
ifhlla tha AMViem •dueattoniA lyitam atoutly 
elalu to mdoraa tha philoaopl^ ot 
"aduoatlon for aUL," It haa had a buUt-ln, 
aalaetlng-out naehanlm that tandi to a«uaaze 
out the atudant vho fallfl to baoooa 
anraptwad by tiw wrka of Chauoar and 
Shakaapaara In hl^ ioImoI, tEha "aalaotad 
out" Btudant failad to aaa^lata aohool with 
tha raal nwld, foa? in hla wwld thara la a 
Job, a pi^haek, a ear to rtrlp doim, or 
hl^ fldallty aound a^pnrat to aaaaribla. 
tePalavao^ ot aehool noTk m tha inability 
to aaa aoMt^ng nauin^til in tuna of tha 
raal vwld ^ atudanti la aoit ottm glvan 
aa fbm ^atait aiagla raaaon for d^ppljie 
oat at aehool. (19691 ko) 

Sia two-yaar poataaeondjuy toatitutlma iihieh atibaeriba to tMi 

phUofop^ wa faead irlth tha eoi^ittE tatiE of laplaaiantliig prograu 
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ifhleh tmMpmA to thalif dlTtrM rfcuatnt populitloni* Aecordlng to 



Kam«th filuega "W« mgt §m to It that opportimltiti Me ther© for all 

■tudenti* Thti Is tht ftwatlon of th© CQmailty eQllcgg©B-*to strve the 

t0ta pop^dstlon ." (19691 26) With regard to the reiponilbaitlci of 

tKo*y#«f poataeoondu^ Inatltrtlonai John Glenn has written that: 

nieae Inatltutlona have ti&ea on a difficult 
aaalgnMnt of iervlne the needa of ai^ 
perion over a^een who imnta to learn, 
mie^ are haileal^ teaehlng Inrtltutloni 
and repreaenti opportwlty to Indlvlduiai 
In the lower eaonoolo peroentlle, imo 
want to hatter their Inoame and live more 
awifortah:^ In aoaletyi a plaoe where 
individuals aan develop oopla^mnt akiUsi 
upgrade their euxrent enployMirt sklUay 
or retrain for new and ttaerglBg oaoupatlonfii 
and a way for Indlvlduala to pwifue waatlonel 
IntereatBi whether It he as a tohhyi for 
part-t^M eaqpl^me^ or to keep aeU- 
aetlvated a^ Interested during retlr^ent 
years, (19761 1?) 

In a similar velni LeCroy notes that^ 

^e Aawlean aoonmlty aollege has heen 
hwalded aa a ^raulai Innovative Inatltutlon— 
m Inatltutian nen^ "the people's aoUege" 
heoauae It waa deal^d to he responalve to 
the needa of a wide aegnent of aoaletyi 
inner altyp aultural^ deprlwdp toduatrial 
and hualMas dManda for nMpowerp aottDnmity 
needa 9 adult eiyflatoenti Md t}M eduoatloma 
re^lmenta of unliwaltlea* (19^ s 279) 

The limovatlve eharwter of the two-ye» poataecondMy Institution and 
its rapid Inereaae In ewoUMnta have reaulted in a ahortage of personnel 
who underatai^ the mission and philosophy of postsMOidaiy oaaupatlonal 
eduaatian. Aeaordlng to Taylor aM jaUeri 

tee of the Interesting eduaatlmal phenMena 
ot the past deeade has heen tte hurgeonlng 
Inerease In enrollaeRtB In eonimlty ooUeges 
and atollar ^st-seoondMy institutional . , 
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oeeaprtlmitiL •duestim 9mi2mm%B If tht 
tMetei. (19711 127) 

%hm to fmetlm tff •rtlTtfi^ to u tsvttidli^ 
nltt ^ TMstlMAl •dwfttlcm !■ ib^ ' 
f^^M«dl at iMfft ud Mtiri i^wl— dleg at 
ifWi^« If iPi nm td ■Mt tto ebBUngtt 

to tlM darvttopMril VMfttlMal tMehtr 
•dueAtsifi»»-TOOAtlQn^ m&mm%wm wLth 
etM*Mtvlitiet ud e€i9«t«iel«i wlil^h 
MSr t»« qiiltt dij^tevrt twm tteM 
tnditlcmid ifMAtlOTal tMcbw •dwatwt 
pMpmd M ip^Ulivta in a «ingl« twatlonal 
MnriM WM, (197U1 

Dmii ttd Stugtt eit« a eo yg ^ipon dini nMd tm mppnfprlmtmiy 

tnlMd pott^Memdiiiy adainiitMtwii 

Bimm Vtnm tafta "b^m no tninliii propw 
finr part*Mo»dafy vMfttiMMl •tasAtira 
aftitoirtntorff tba ^isuy wpp^ hai 
l>Mii tteou^ rM»ltJMnt Am th« Maonduy 
aebpol v^fttiOQti. aduefttim iMdmahlp. 
(igTlfi 65) 

Vraiiilsg pragraBi tm post^iMmdA^ 
adhdsiatmtlvv poalttoM In TOeatlenfll 
tdUMtlm an diflfie^t to find m§ thay 
tmmy do Mt ftppaw aa m mtl'fy In 
today* a adwatlontip atruotim« fho 
admliiiitratai* raapmalblo tw thia apaol^litd 
pifOipw haiy in Mat oaaoai mttainod tha 
poaition 1^ oooplttlf^; tht adttlniatratiya 
propw daalgnM for tho pf^antlon of 
gmmt$l aoteol adnlnlatratora. (Daan ami 
StUiWp 197^1 65) 

frm an asulEiatlon tha litM^twop it ia appwant that tha 

nMd ^ata tw pn-aonati. davtlopMnt ^ogrMa daaignad to propara vooational 
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^mtmt •duetta^i *'to aislet tauhAri in tha d«vttlopwnt of eoBpotenGlti 
TClarart to tht e hanging of ¥ooation&l odueatloa/' (nigmaa asd 
MUWy 191* t 39) Tb« ii«t ome«rn li to eitaLbllth a ft^raowork for 
IteitlfH^ tfaoM aoivatoiioltf refulrad by poatieeondary voaatloml 
aiuMtori. 

With ragard to IdMtlfying toplos for Inclualon in f amalty develep- 

aant ipvQgrm§^ Rhnaona haa atated that . «tha quart ion of what to Inaludt^ 

OF uliat naada ImpTmrimf is baat anavarad by aaklng thoaa for whew tha 

progrw la lntaQdad"the faeiaty." (1976! 165) In tha faculty aurveyfl 

vhlota Itomona haa raviawad, tha folloid.r^ naada ralatad to tha unique 

rola of tha aoeiBunity eollaga hava fraquant]^ appaaradi 

*Piirpoaea (Md tmUmmtimu) of tha opan- 
door atelaalona polloy 

'Itaoirladga of tha snd,ti-purpoaaa of tha 
aoaMmlty aoUaga^ apMlflaaUyi tranafar 
aduaatlon, adult and aoirtlnulng aduoation^ 
ganaral aduaation, ranadlal wd davalop- 
BiaBtal proffraBai voaatlonal^taoimleal 
aduaatlon 

*¥MWlm&^% of tha aharaatarlatlaa mtA 
naada of aaaninity aollaga attdanta 
(19761 165-166) 

In An Aaaaawant of Cowaimlty Collage Staff Davalopnant Naada > HaDsiona 

Md WallMai eoneluda thati 

Laak of faaulty undaratandlng of tha 
aeniunlty aollaga'a unique rola la atlll 
alSMbla and nay baaana a aarioua obataola 
is Iti ability to maat the futui^ douda 
of that rola. (I976f ill) 

Nora aiMalfla naada iihlah are raportad Umona and WaLlaae 

liialudaf 
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(1) B«tt«r wUit kamrlMgm of tho eoBBim lty 
mnW. yMBf«M , . ~ ~ — ~" 

(2) St«ff wdTrtandlBg of tho eoiMunity 
■wrHeo. xhat | tnd ewitlnuliig tawiloS T' 
and vocatloiial- fehnleai adueation wgpoiag 

(3) matt mdwfitMdlng of the ellontola 

■wved (19761 35) ' — ~" 

Ih« nMd Idortlflod ai "rtaff undarrtandlng of eliantol. Mrvad" 
•neonpaaMi that portlcm of the rtiiaBnt population rafBrrtd to "nwr 
cllentale." Who eoaprite tht "nw ellentela"? According to Park, the 
aeir ellentele Inelude "the unenpltved, the devel^nentall^ dlfahled, 
•enlor cltliene, vonen, fuU-t^ empl^ed, paroleea, and the under- 
eB^loyed. (p. 29)," 

AnoBg the aev ellentele are an Inereaalng ntaiber of vonen ttttdente 
who have a ■woflety of needai 

Over the pagt feir year a the nuriber of 
wooea attending emnunlty eollegei haa 
Inereaaed aarkedly. Wear^ five alUlon 
■tudenta currently attend eoTOunity and 
3mi&r coUegea acroia the eo^iy. About 
half of theie are vmen. Theae atudenta 
repreaent approximately one-third of all 
undergraduate atiadenta In higher ^ucatlon, 
and ahout half of «li entering freahMn. 
m^r ot theae women are returning to achool 
aftw a hrerte In their edMatlon, Othera 
want to ehmge or lo^rove their oeeupatlonal 
atatua. And aoBe of these are looking at 
progpama they don't feel are tracked for 
f«ulea. ("AACJC Study I Women In Oeeupatlonal 
Edueatlfln," p, 29) 

ThKWtfi a recently caapleted atudy of Callfomla oasiimnlty coUegea, It 
ma femA that "p«t-tline atudenta now eonprlae nore than two-thlrda of 
the headeomt enroUnent In the Callfomla eooBunlty eollegea. Abotrt half 
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mtm at iMit tl y«iM of ag©," mny of th«M ftudtnta already hava an 
Mtanalva wplGymnt hlatery or hava raoalvad nontradltlonal ©ecupatlonal 
traliilngi uhlla athmtm hava oollaga de^aai, Sam of thaaa itudanti My 
ba anrollad la ooUaga for th« ftrat tine at tha age of ^0 or 60 or older* 
IiAarmlttant anrollment at one Inttitutlon la aharaot eristic wmong rtudents, 
alnee thay alao tirte advantage of adult and oontiniilng education progrtta 
offered at other inatltutlong, (Itooell, 23) An additional finding 
reported In the California atudbr is that for older, part-ttoe rtudentg, 
mioh of the "praaarlbed ourrieula" lackg relevance, Purther, the study 
revealed "the Inapprcprtatanaai of pollalea Mi praetlcei which were 
developed for the aoit part with recant high school graduate and other 
dep^* and tranafar^orlented itudants In mind." (Kfioell, p. 22) 

The inftm of nontraditlonal itudanti has heightened the need tor 
Mntradltlonal Instruct lonal approaches^ Acoordli^ to KaniDns and Wallace, 
*'lven If Inatitutlona have bean able to procure facility and administrators 
with dealrad qualifications^ the draanda of new clienteles requlra mw 
sttff acspetenciesy particularly in instruction (l976t l)." Although the 
concam for faculty esipertlse in nontraditlonal Instruction often stems 
froni a concern for nontradltional student a p Park has mpluksized that 
"Th% developitent of alternative ^rbems goes b^ond mrely Metli^ the 
needs of nontraditlonal etudents (p* 29)," He maintains that alterative 
Instructional syateM ahould be tailored to the student* a learning style, 
Taleviilon Instruction^ newipapar courses, Indlvldiialiied pTOgr$ms^ 
leMifilngi or "gravayard ahlft" eoursea are taong the alternativea cited 
by Park* 
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tn addition to the nt^ for •xpertlte in nontrftdltlanil Inatn;u;ti0n9 
thmtm la alio "a very atrong ne%A for ImpTOv^ ataff cmpatenclai In 
iti^^lngp evaluatlcgp and rafvlalng eduaatlonal atratoglea and teetml^ta 
(Haaiaona and Vallaeap 1976 i Significantly , 83 percent of the raapondant 

to the Ittuaona and Vallaee am^^ stated a need for expertlae In evaluating 
inatruatlonal atrateglea. 

Siadlarlyp poBtaecondary adnlnlstratora also revealed a need for 
cottpetenee In the oolleotlm and use of researoh data In declalon makings- 
^%oth generally and regardli^ eduaational aer^lcei needed by the coEDmunity. 
(HaaiBDna and Wallaoe^ 1976 1 37) Beoause tiro-year ^ataTCOndary Inatltutlona 
&re Gomunity-baa^ inatltutionai it la eaaentlal that their faoulty and 
itaff develop omtpetenoiea In utilising inforaation ahout immunity needai 
ineludlng the nteda of ^iployera* In order to develop inatruatlonal 
pro^ama reaponiive to the requlments of buaineea'lnduatry^la'bor environ- 
mental the effective use of vmrious lahor narket data la eaaentlal. 
Aoeording to ^ea^ isanpoifer and folloir-up data ahould be uaed for a variety 
of deciaiona« 

^^leal q[uestlona revolve arowd the quantity 
and type of edueational aervleea that might 
be provided to the target ollentele* 
Mwators need to know about (l) the Intereataf 
aapijrationa, abllltiea and aptitudea of 
rtvdeirts and tralneeai (2) perfornanae 
requlrmenta In wrlcma Qcoupatlonai (3) am-^ 
pl^er hiring atandardai {k) ooaupatlonal 
entz^ barrier a 9 auoh aa dlaerlmination and 
liemaingi and (?) earitatlng eouraea of 
nanpwtr* (l973f 4) 

d a U«S«0*fi,-^onaored rtud^ of publlely ftmded aklll training progrwi. 

It waa apparent that "noat poat-aeaondaiy admlnlatratori aurvayed were 
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BAMd m tlsla pMlliBlQuy TmHmi af llttnturtp It Ig appumt that 
Viaatlmal**tMtaleal pcrMnnal dmnlopemnt pT^tmm to tdrvt th« oMdi 
^ pest^fMoadaxy iaatttutldni auat ad^^ag an of ampatamy aaadg. 

Aamg ttaa aoapatai^ naadg i^t tha ability toi 

^Itadwatand pUloMphy of pogt-aaadndafy voaatlanal-taehnloal Inatlttrtlomg^ 
*Dagipi iMtmetlmid. appMaataaa to aopa irltb opan adnlaglong 

*Utllisa Barkat InfcmMtlon to isfrmm eowga oontant and 

iMtTuetloii, 

*Aaaaga labor Mafkat M^arianaaa of progpaotlva and ounwit gtudaata, 

*Aaaags Labor nukat asipaFiaiieaa of amplatwg tmA nm-ooi^Latarg* 

*AaMgB Mployar pvaaptlonB parMmal naada« 

*Aaaaaa pwoaptlcma Gft Ubi^r wgMlsatimg n^stdii^ TOoatloiii^-. 
twtaldal adiaaatloQ* 

•WiflLsy atrataglag to allalnata g« rola gtaraofeyplne Inffbruatlan^ 

*Saalgii Inatiniotloiial approaehaa to aopa irlth mjlqua Individual 
laamlni aenatralnta of a ranga of targrt populatloag* 

•Dgrttfliip Mfttedoloof to §miY9 vMatlon^«-ta€hiil€^ aduoatlon naada 
ipf oldOT iPprlMfa* 

^Znaftall limmitlva Inatni^tlonal appz^aehaa, 

•Si^l^ Mvaftaney-'feagad mnA/mr part^mmoa-baaad mttaodolo^« 

»Ilfeillaa talaaonualoatlong aa m IngtraatloriaL tral. 

•MaaiiM affaetlipifiaag and Inpaot of lnat3*uotlon to raaab Brultl- 
fieatad Mada« 

•StfttM Mthoda to radtiaa att blaa In laitruotloQ« 
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«£ifaM gtMral ddueatian Into voc&tlonAl-tMhnlaal Goursft. 

•Init^4 atnteglttt to foeue on devdl^lng linkAgef with employorip 
later y and oth«r ecHimtsitty intarest groupg, 

'Deslgri Inftnaetion to ionrt het«rof^en©ou« ttudent mix of pott*- 
Mmomimty Inert Itut Ions, 
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Deacription of the DACUM Approach to Compotency Identification, 
Lists of Competency Areas, and Agenda for National 
Advisory Planning Conmittee Meeting 
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DESCRIFTION OF THE UACUM APPROACH 
TO COMPETENCy/TASK IDENTIFICATION 



A unique and Innovativa approach for comprehenBively deriv-^ 
Ing local administrator competenciee (tasks) and skills has been 
identified and le being used in n CQnter project entitled 
••Development of Conipetoncy-Based Instructional Materials for 
Local Administrators of Vocational Education^'* This project 
which emphasizes the identification and national verification of 
coitipeteneies needed by local administrators of voGational educa^ 
tion is currently in progrese. The project will also result in 
the development of a limited number of prototype modularized 
materials for administrators. The DACUM approach to competency 
Identification la one of the two approaches being used to iden- 
tify the critical competencies for which instructional materials 
should be developed. 

DACUM (Devo loping A Curriculum) was created in the late 
1960 's by the Experimental Projects Branch, Canada Department of 
Regional Economic Expanelon^ and the General Learning Corpora- 
tion of New York, It has proven to be a very effective approach 
for quickly deriving , at a relatively low cost, the competencies 
or tasks that must be performed by persons employed in a given 
position or occupational area, 

DACUM which utili^^es small group brainstorming techniques 
is a process which results in a skill profile for a particular 
job or occupational area which can serve as a solid basis for 
curriculum development* As a process, it is a dynamic group 
analysis of a specific job or occupational area. As used, the 
DACUM approach involves all of the processes of analysis, chart- 
ing # program planning ^ rating, selection, and sequencing* 

DACUM is primarily concerned with the WHAT of a curriculum, 
rather than the HOW. It Is an element or function of a system- 
atic approach to curriculum dciVGlO|jment , which can be character- 
ized as a type of task analysis. DACUM represents a relatively 
new and innovative approach to establishing a solid basis for 
curriculum development* 

It is graphic in nature, presenting definition^ of an entire 
occupation on a sheet of paper. This tends to prevent treatment 
of any element of the occupation in isolation, and conversely 
tends to promote treatment of each element as part of a larger 
whole* It is, in fact# a form of an analysis of the occupation 
rather than a curriculum evolving from an analysis* General 
areas of competence required in the occupation are defined and 
each is subdivided into those individual skills (tasks) that 
oollectlvely enable an individual to perform competently within 
that ganeral area. These skills are defined quite simply and are 
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structured Independently in small blocks on the chart. Each can 
serve as an independent goal for learning achievement. 

To facilitate the development of a DACUM chart of competen- 
cxes for local administrators of vocational education a care- 
fully selected group of 10-12 experienced administrators will be 
assembled m January 1976, at The Center in Columbus, Ohio. 
Under the leadership of- an experienced DACUM Coordinator, the 
group will be carefully guided through each of the followinq 
steps I - 

1. General introduction and orientation, 

2. Review of the administrators' occupational area, 

3. Identification of the general areas of competence, 

4. Identification of the specific skills for each of the 
general areas of competence. 

5. Review and refine the skill statements. 

6. Sequence the skill statements. 

7. Establish levels of competence for each skill in terms 
of difficulty, frequency, and general importance. 

8. Final structuring of the competency profile chart ^ 

Once completed, the DACUM chart will serve as one basis for 
the content structure of the prototype materials to be developed 
and field tested in the current administrator project. While the 
prototype materials can be expected to deliver upon some of the 
high priority competencies identified and verified nationally. 
It IS expected that several additional instructional modules will 
also be needed to complete the curriculum development task. 
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COMPETENCV AREAS IDENTIFIED AS RELEVANT TO 
VOCATIONAL,-TECHNICAL TEACHER EDUCATORS AND 
STAFP DEVELOPMENT PERSONNEL IN TWO-yEAR 
POST-SECONDARY INSTITUTIONS 



Knowledgs of the mission of post-secondary occupational education 

Awareness of legiBlation and other resources influencing post^ 
seeondary occupational education 

Implomcntinq sax fairness 

Identification of techniquee for meeting needs of special groups^ 
including older students i womenf ethnic minorities^ bilingual 
students^ the handicappad^ and the economically disadvantaged 

Coping with the forcBB of change that affect post-secondary 
vocational education 

Planning of instruction to increaee impact on employability of 
students 

Identification and delivery of "survival competencies" such as 
the paychology of learning i classroom management, and group inter-^ 
action 

The development of a competency ^based model for staff development 

Methodology for the assessment of staff development needs 

Knowledge of instructional materials for improvement of delivery 
techniques 

Evaluation of instructional programs 
Application of instructional innovations 
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COMPETENCY AREAS IDENTIPIED AS MLEVANT TO 
POST'-SECONDARy INSTRUCTORS 



A modified DACUM workshop was conducted on September 15^16, 
1977 with members of the Advisory/Planning Cominittee for the 
Post-Seoondary Personnel Development Project serving as DACUM 
committee members. Forty-seven (47) different competency "areas" 
ware identified as relevant to the priority training needs of 
post^secondary occupational instructors. It should be noted that 
project time and financial constraints precluded any type of 
competency varification being conducted. With this limitation 
in mind, the follov/ing "areas" of competency are presented for 
the Donaideration of peraons concerned with planning CBSD pro^ 
grama . 

Competency Areag 

1, Eliminate set sex bias and stereotyping , 

2, Develop expertise in competency^based methodology, 

3, Develop empathy for students with cultural and language 
difference. 

4, Manage and coordinate multi^ level educational activi-- 
ties. 

5, Manage classroom and laboratory learning activitlae. 

6, Develop skill in the basic techniques of instruction. 

7, Make effective use of industry /business community 
resources . 

a. Evaluate student performance. 

9, Demonstrate knowledge of the mission of post-^secondary 
occupational education , 

10, Organize and utilize occupational advisory committees. 

11, Use effective approaches to planning and needs assess^ 
ment . 

12, Conduct task analysis for curriculmn development. 

13, Conduct placement and follow-up of students* 

14, Assess program effectiveness • 
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15. 



Aaslat with Mtiulc^nt: auunnolirui, lUlm i nn I f uih , .ind .Mivin- 



16. 



Datcrm Ina bLihIchiI; lUMnlM . 



17. 



IB. 



Develop irulivitlud I i ^cMl Inorniiiq ihu'k.ufPH, 

Demanstrnta nn a|)prucvi n t i (ui ,nul l)fOi(>f in hiiiuini wcu < h 
and ci Iqri I t y * 



19. 



20, 



Evaluatn studuntH' prior uKpur iprnu'M \ni 



21, Evnluatu proyrnni outconinM. 

22, Dovolop cooporutivu uUuuution pruciramij. 

2 J, Make offGCtlvo umo or <iroup prcictMn; Hkil lHp 

24, Demonstrate knowloclqu of Bchocjl mnnaqcMiiont pulicif^y and 
procodures. 

2 5, Show ernpathy for oi!ii)loyar caricurnH* 

26. Dcmonstrcito an avjarnnuHH of pcilitJtnil niul quvcrnnicMita 1 
affairs* 

27* Develop interpersonnl BklllFi. 

28, Create pOBltivo work attituduB <incl luibi ts in studrntea 

29, Participate in atudont orqanixo tionn . 

30, Use curriculum theory and devulopmont proceduraa, 

31, Develop an awaronoss of dcvolDpinq tochnocradios • 

32* Use DACUM tachniquoB for idcniLifyinq procjrani compe- 
tencics* 

33* Intorprat and usg student demofjraph ic data, 

34, Interpret and use labor fnarkGt supply and demand data, 

35, Make effective use of learning thGories. 

36. Analyze demographic data for Instructional Implications, 

37. Develop positive attitudes toward work. 
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Ill , tntc»r |jnH i\m\ umo Inbor murkot hondii daLii. 

10, Ufln toahnitiiiofl For imdnrattiriclinM and cllcitinq studcMit 

40. homoniitrat u knnwiadi)ti tliu tulatiunniup ul U\v 
IndivldUciJ t:f^ thn Inranr nrqdni '^.nti on . 

41. DrvpNip npiirop! iiitc intc^rcllBciplinarY rt^ntionships, 

4^. Makv npinfiprintn \mo of nvti I Uti t Ion toahiilquos ^nd 
<uit t?fiin('*H , 

44, AaMiHt in prt^Mrain pUinnirui and dovulopmont activities. 

45, iNirticipatn in plnnninci antl ccmcluct Inq oKporimental 
|)rnq r*iniB , 

46, Uat» IndiiBtry diitn for prncirani planhtnq and ovaiuation 

47, Acciuirc nnd ov.ihuitt? ina t rue tionnl materials. 
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1 1 Overview of f^ojeat 

II, nurawary of Prallmlnsi^ fltaratura Review 

ril* Idtntlf Icatlon ©f Coropatene^^ Naedg 

IV« f¥ lor it I Eft t Ion of Competenelea 

Vi l>©ilKn of Pormat for Training Worksliop 

VT. Crltsrla for lielaotlon at Pflrtleipants In WorKshop 

Vir. Tralnlni^ Materlali anrt tnstruetlonal Methodoloar for WorKshop 

VIII ^ (Juldalln© for ImpI«Mritatlon 

IX# IdentlflGatlon of BaaDiirca Pargons 

X, Other Ktottara 



Aniioimconion t llrochure ^ind Namorandum 
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STAMP 



Toi Director, Poftstaondary VocatienaU 

Taofinisal Personnel Devalapffiisnt Project 
The Cariter for VoQitional Edusition 
The Oiiia Stats University 
i960 Ktfiny Ro^ 
Columbui, ONo 43210 
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ANNOUNCEMENT 

WHAT? A itbfialtriiningworkfHQp 
fOwiiiN@ni(fy compitencie! 
nnsded byptnofii with roipon 
libilltii! for perionnel divelop- 
(tiifit oftaKhiriof wadonil' 
ticiiriicil pro^farni in 
pOsti«(in(lafy inititution^ 



WHO ISEUGIBLE? 



OWICTIVES? 



Upon completion of the work 
ihop, particlpanti should be 
able to: 

a. Develop and implefTient 
plini to improve persori' 



b, 



at thliffgspectivfinstitU' 
tioiis. 

Initiltetichniquts and 
methods in the training or 
prflfnsional devglnpnieni 
of \mkn that will wn- 
tfibuti to ifiipfovid km- 
ingofvocationai'tichnicsl 
compitencies by pcst- 
sscondary students. 

A^ist tiicher iducatofs or 
pinofis ruponsibll for itaff 
dmloptnirit to introdyci 
innovativi practicis in tlie 
prflpirition or impravefnent 
cl tilching pirsonnel of 
pgitsiwndify vocational- 
tictinical institutions. 



gQWHffll? TiifCintifferVgcatiQnii 
Iducatien.TtieOhioStiti 
ErJc Uoivt'slty. Colunifeui, Ohio, 



COSTS? 



thirty pi)rticif)aiits, three pef 
USOE Non, will beseleettd 



,1, Adfiiiiiislriitnryfidfiiciilty 
yvlio have aiiignod fespfln' 
sibilitios (or itilfdi'volop 
iriflnt of vociitionol tflchfiiCiil 
eilyiialiun iHculiy ih liuiii- 
fniinlty collflgus, igiiiur i;fll 
leps, iechnioai ifietltutes, 
and othir public twoyiar 
poetieconciary institutions 
having ivocationaltecfiriical 
enphiili, and 

b, Tiachereducatofifromifi' 
stitutions that havidenioR' 
stratgd iiitiristiniifving 
thi (/ocitioniMiCliniCil 
pirionnal developniiiit needs 
ofpostsecondary iflititutisns, 

Participints willbiriifTiburwd for 
transportition iaircoich) to and 
from Columbui, Ofiio, and will be 
provididaperdiemof S3Q.0Opir 
day for five days to cover lodginy 
and fnialsonafeifTibursiblebaiii, 
Othir com must biborniby thi 
pirtieipint and/Of thispon«ring 
inititution of agency, 

Appliciiion infQfniatiQn niiy bi 
vvriting to; 

Director, Postsigondifv 

Vocitionil-Tichnicil 

Pinonnil Divilopfntnt 

Projict 
Thi Cintif for Vocitionil 

Education 
The OhioStitiUnivsrstv 
IMOKinnyJoid 
Colurnbus, Ohio 43210 



DUE DATE: 



ApiiliciitlDnsniuit k received at 
Thu Center for Vocational Edu 
CDiHiiibv Noyombfir 30, 191?. 



CONDUCTED BV? 



Tile ContBr for Vocationiil Edu- 
niition iindorcanlriicl with 
Oivisidn of Vocational Edutaiion, 
The Ohio Depflrtnifint of EducB- 
tion and thy Bureau of Occupa' 
fional and Adult Education, U,S. 
Office of Education, with funds 
froiti the Education Professiofis 
Dmlopment Act, 



r" 



ft ^ 



N 



mm\ October vm 

TO: fJtat© ParBonnei Devalopment iJoorrilnntoro far VMational Education 

FROMj Anclrttw IkoTim^ Director j Poat-Beaondaiy V*>ci*fclonal*Taotolcal 
Ptfrionnel Development Projaat 

OW^JBCTi Natioiial *ftalnlng Workshop on Post-Becondary Voaational-Technloal 
Ptrionnel DaVdLopment 

The Center ror VQoatlonal Educatloni The Ohio Otate Unlveralty, 
uruler oontraat with the Dlvlfllon of Vocational Educationp The ailo 
DepU'tMnt of Education 9 and the Hureau of Oceupat tonal and Adult Sduaatloni 
U* St Offlae of Education, will be Qonductlng a Natlwal Training Workshop 
on Post-Beoondary Vocatlonal-Teahnloal Personnel Development on Fabrua:^ 
30^21* p 1970* 

The encloaed broehure la an announeeinent of the training workshop» 
We request your cooperation In eneouraglne prospective applicanta from 
your itate to apply. Please note that three persona from each U,S,O.E, 
Region will be selected^ 

Additional copies of the enclosed brochio'e may be obtained upon 
requests 
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nATE; Octaher P) , 197? 

TO: atat© Dlypctorfl or CJoimuiiity, JXirilor, and Technleal 

College fyyBtmB 

raOM: Andrw H, Ko^lm, Dlreetor, PoBt-flaoondary VocatlonQl-Taclinlcal 
Pergonnal Devalopmaat Project 

SUBJECT! National Training Wwkihop on Poit-SaaDndary VOdatlonal^Technical 
PvraoriniX Developmeftt 

The Center for Vocational Eduaatlonj Thi Ohio State Univerilty, 
under contraat with the Dlvlelcn of Vocational Bducatlonp The Ohio 
Departeent of Education, and the Bureau of Occupational and Adult Education, 
U, Office of Bducatleni will te conducting a National Training Workshop 
on P©at*.8eeondary Vccatlonal-Taehiilcal Perionnel Development on February 
20-2i*, 1978, 

The encloisd brochure la an announcement of the ti^alning workshop. 
We requeat your eooparatlon in encoitfaglng proipectlva applicanta from 
your rtate to apply, plaaae note that thraa paraons trm each U.S.O.E, 
Raglon win ba saleeted. 

Additional coplafl of the wieloaed trochure m^y %m obtained upon 
requeat. 
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Workshop Application, Participant SelGction Criteria, 
List of Participants, and Letter to Participants 
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AppI Innt Inn 

Nat lijriU I I'ont-nocomlHfy Vocations l^Terhn \cnl 
P^rflonnel Develonment Wnrkahup 



Cover nheet 

nuhmlttM tot *l'h^* i*f^v\or ;V.r Vncntinnnl hjflucritlon 

l^'lT^t' Kenny Hoart 

^"n1 umbii'i , Ohio hVlO 

Annltniint InformMt Ujn : 

Title___ 

Institution^ 

Oity 



''^^^g Zip Cod© 



I huraby auhmit in- anniieRtion for eoriilflaration as a partlDlpant in the 
National Poat-^neundar:, Vcatlonal^Taohnlcal Parionntl DovaloJm.^t'^oL 
^Itv af^TI Voeatloml Iducation, The Ohio State Unlver. 

nlty, at Colu^hun, Ohio, February m^?k, I uiidarstand that the flnan! 

clal iupport for pnrtlcinutian is limited to transportation from rmr In'titu 
tlon to Columbia, Ohio fand return) and pe^' Aim for flv^Lya ^l30?o"p^^ 



AupUennt'i Signnturit 



Date 



Instltutlonol Appi-nval: 

Thti eertlfJes tliat i annrove the applicQtion of 

t-or mrtlelpation in the Post-llteondaiv Vocatlonal-TfichnlSSrpiFSH^Sr — ' 

'Xsveloninent Workshop ttntotively scheduled for Februftrv ZQ^Sh 1Q78 at roi 
lunbua Ohio. Further, the plan of action described in the application Is 
eonal.tent with lh. natds of our institution, and we are prepLd to LoLment 
the Plan or a reflnad veriion of the plan. We wiU eooDe?ate with The Jenttr 
for Voeatlonal Education, Tho Ohio lltatt University, In any follow-up or 
evaluative netlvltles that maybe required by the U. S. Office of Education. 

Immediate Supervisor ■ p^te 

Title 



Chief hiceeutlve Officer of Institution 
(or .nuthorlzed rer<res©ntative ) 



Title 



Date_ 

Date_ 
Dote 
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Inst riict ions for Uupportlvo Information 



Rach applicant la rnqueeted to prepare a narrative ni n part of the 
appllcfttlon, Th<s following li of fibred ns a su|?Reited formtj 

I, T^rlafly cjescrlbe your Ln.^ti tufclon, 

P. r)escrlbe your respon^ibiXitle.^ in your Inotltutlnn and tdentlfy key 
activities V'^n hove eonduetefi in the pa.^t year* 

^*rovlde a (Uflciinsion of your nem\ to partlnlpatti in I training workihop, 

Whnt aompeteneian f]n yoij aKpect tn aequlre from participation tn the 
training workshop V 

r*. Desaribe a plftn of notion for an tmprovail peraonnel development program 
at your Instltutlan, 

6, Qive Information on the capability of Inetitution to Implement plan. 

Attach ft copy of your res^imc, 
^3, Other information as deemed neaeBBeLry by the upplleant. 

Attach the narrative anci Gupportlve documentation to the cover sheet. 

Applications nuit be received at The Center for Vocational Education, 
The Ohio State University by November 30, 1977t 

Hnil appliontlon toi 

Director, Post-Becondary Vocational^Teehnical 

Fersonnel Development Project 
The Center for Vocational Education 
rho Ohio State Unlvergity 
196c Kenny Road 
Coliimbui, Ohio U321O 
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posf*icora vocAfmL-iCHHrQiL wmm mwmi mmm proiot 



Wtl I mmB mm3 comb 

1. InaorieMnt of Indiviauiri pirtlcipitlo!) 
imidiiti wpirviior mi §hiif ix^utive offieer 

g. Owint aiilpefl rnponilbUtiii for stiff 
divilapint or teachtr sdueition 

3. Probability of eontinue^ itiff devftlopaint/ 
twchir idwition nipiibiUtlei for two 
or acf I yMf I 

It, CcBiltBint to pirticipali in thi tnintng work- 

ihopj pirticipiti in diyi of tiehnieil 
^ aiilitinci actlvltiei ind eoipliti eviiiifttiofi 

fomsi, 

5, Endorieaint of Inititution's cmitBint te 
interini Into i eaoptritiyi agrianant with CI 
which wit Includi aeciptanei of the imt of 
thi TO eontrict and pimlt aviluation of 
jjpaet on the inititutlon 



Riikn f " 
PoiitiOB 

^bin/Riiffti - - 
faneiFit y 

ii^i of Inatltutlonj 
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Little Avirigi Griit 
L fhi Institutdoiii. nied to partieipiti in thi Niid Nud Held 

t'Mlrilrjg WBPkiliop and project ictirttiii. 0 1 g 3 ^ 5 6 7 8 9 10 11 12 13 lii 

a, The ipplieant iUufltriitig i mt Difinitily Dgfinitily 

itiff dmlopieRt triinlogi Ifo Ifas 
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fbe VOTkibop li desired to 

•DdOTM the tnlalng Detdi Identified 

by the ■ppllean't: 

The eaap«teQele8 the pArtlelpant aspects to 
acquire aa a reault of participation arei 

^) Clearly itated 

b) WeU thought out 

The problsDB at the IsBtltutlon Identified 
to be eowected as a re suit of participation 
are I 

a) Clearly stated 

b) Logically identified 
e) Feasible to Impleotent 

The nethodi "by which problma will be addressed i 

a) Clearly rtated 

b) WeU thought out 

e) Feailble to Imploaent 

The timetable and nllestonei submitted are: 

a) dearly stat^ 

b) LogletfJ^ constructed 

c) Feasible to l^lnent 



Definitely Definitely 
No Yes 

0 12 3^ 

Definitely Definitely 
m Yes 

0122^367 

0123l*567 



Definitely Definitelj 
No Yes 
0 X 2 3 h 
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0 1 2 3 it 



Definitely 
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Yes 



0 1 2 3 5 
0 1 2 3 l» 5 
0 1 2 3 J* 5 
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No 
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Yes 



0 1 2 3 
0 1 2 3 
0 12 3 1* 
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1^ ipiplieitioQ an! 

I a) ^m)^ SUM 
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I e) leai^li to iipl^At 

I 

|0. fhi caiptinclia the pirtielpiiit ixpcetg is 
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a) Clearly itatid 

b) WeU thotight out 
g) Feaal^le 
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PARTICIPANTS 



NationaL WorkshQp to Iniprove Post-Secondary 
Vocatipnal -Technical Personnel Development 



Nicholas Acquaviva 7* 
Associate Profeisor 
Voeational-Technioal Education 
State Unlvarslty College 
811 Court Street 
Utioa, NY 13502 
(315) 792-3322 

Donald Altieri 

P^an^ Educational Devalopment 
Caldwell Community College and 

Taohnical Institute 
1000 Hickory Boulavard 
Hudson, NC 28645 

(704) 728-4323 9. 

Walter F. L, Bromi 
Dean of Vocatiorial Education 
Palomar Conmiunity College 
1140 West Mission Road 
San Marcos, CA 9 2069 

10* 

Eleanor J. Bushee 
Associate Dean for Academic 

Affairs 
School of Taehnical Careers 
Southern Illinois Uni^rarsity 
908 South Wall Street 
Carbondalei IL 62901 11. 
(618) 536-5578 

Donald W« Cameron 
Dean of Instruction 
Spartanburg Technical College 
P. O* Drawer 4 38 6^ Hwy. 1-85 
Spartanburg^ SC 29 30 3 

Charles R*. Doty 12. 

Advisor in Tachnical Education 

27 Oejcter Road 

East Brunswick^ NJ 18816 

(201) 292-9872 
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Neil Edmonds 
44 Heni;liok Hall 
University of Nebraska 
Lincolni NE 68588 
{402) 472-2552 

John W* Fry 

Program Development Specialist 
Office of Staff and Inititutlonal 
Developnient 

Leeward Conmiunity College 
Pearl City, HI 96782 
(808) 455-0396 

Howard L. Pryett 
Assistant to the Presidant 
Clackamas Community College 
19600 South Molalla Avenue 
Oregqii City^ OR 97045 
(503) 656-2631, Ext 288 

James C* Hall 

Dean of Occupational Studies 
Morgan Community Collage 
300 Main Street 
Ft* Morgan, GO 80701 
(303) 867-8565 

Dennis L* Hinar 

Consultant, Adult and Career 

Professional Davelopment 
Department of Public InBtruction 
State of lova 
E. 14th and Grand 
Des Moines, lA S0319 
(515) 281-3480 

Janies L. Hoerner 
^ssistant Professor 
Division of Vocational-- 

Teohnical Education 
Virginia Polytechnic Institute 

and State University 
2113 Derring Hall 
Blacksburg, VA 24061 
(703) 951-5319 
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13. Harold D* Huber 

Dean of Occupational Education 
Spaori River College 
R.R. 1 

Canton, IL 61520 
(309) 647-4645 

14* Garald Jumper 

Dean/ Occupational Education 
Phillips County Conununity 

College 
Bok ^8 5 

Helinct, m 72342 
(501) 338-6474 

15. Patricia Jiistice 

Diraotor of Staff Development 
Mt» Hood Comnunity College 
26O0O S.E* Stark Streit 
Gresham^ OR 97030 
(503) 667-1561 

16^ James B. Karnes 

Assistant Professor of 

Industrial Educ. tion 
Univsrsity of Wisscuri 
Sixth and St#v/art Road 
Columbia, MO 65201 
(314) 882-3082 

17. Bernard E* Kinley 
Learning Resource Technician 
Instructional Development Center 
Central Technical Community 

Collage 
P,0, Bok 1024 
Hastings, ne 68901 
(402) 463-9811 

18, Jon V. Krug 
Coordinator, Vocational- 

Technical Teacher Ed, 
Idaho State University 
P.O. Box 8283 ISU 
Pocatello^ ID 83209 
(208) 236-3167 



19, George Lear 

Assistant Professor ; 
Automotive rechnology 
Northern Virginia 

Community College 
500 FoKridge Apts* 
Blackaburg^ VA 24060 
(703) 951^5271 

20* Richard E. Mandevllle 
Director 

New Hampshire VoGationaJ. 

Technical College 
1066 Front Street 
Manchester^ NH O3102 
(603) 668-6705 

21* D, Dee Martin 

Educational Vice Preaident 
Utah Technical College 
1395 North 150 East 
BoK 1009 

Provo, UT 84501 
(801) 373-7890 

22. George Mahallii 
College Dean of 

Occupational Education 
Miami-Dade Community College 
11011 SW 104 Street 
Miami, FL 33176 
(305) 596-1214 

23. Richird L. Mitchell 

Vice President for Instruction 
Hocking Technical College 
Nslsonville, OH 45764 
(614) 7^3-3591r Ext. 227 

24. Leonard Maaman 
Assistant Profesior 
Colorado State University 
205 Humanitiea Building 
Ft* Collins, CO 80523 
(303) 491-5267 
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Ketiftit Parks 
Aeadamio Dean 

Sputhern Arkansas University 
EL Dorado Braneh 
331 Smmit 

El Dorado, AR 717 30 
(501) 862-8131 

Quill Pattway 

Oceupa t iona 1 Da an 

Wayna County Conwiiinity College 

4512 Woodv/ard Avenue 

Detroit, MI 48201 

(313) 832-1214 

Jamas Pollard 
rnatructional Specialist 
SpcJcane Conirnunity College 
1801 Gr^en Street 
Spokane, WA 9 9203 
(509) 535-0641 

Williain B. Ruth 

Adult Vocational Superviaor 

Division of Vocational Education 

State Daparfcmant of Education 

6 5 South Pront Street 

Columbus, Ohio 4 3215 

(€14) 466^3430 

a^tty K, Staege 

Dean of Public Affairs 

and Devalopnient 
Community College of Allegheny 

County 
610 Smithfield Strett 
Pittaburgh, PA 15222 
(412) 288-2060 



31* Edmond A. Watters 
Dearir Postsecondary 

Instructional Services 
The Williamsport Area 

Cominun i ty Co 1 1 ege 
1005 West Third Street 
Wlllianisport^ PA 17 701 
(717) 326-3761^ Ext, 264 

32. George Wooldridge 

Associate Dean of Instruction 

Midlands Technical College 

P.O. Drawer Q 

Lexington Avenue 

West Columbia 

Columbia, SC 292 50 

(fl03) 796-8401 



Nellie Carr Thorogood 
Program Coordinator 
Occupational Education 
Curriculum 4 Instruction 
The University of flouston 
Cullan Boulevard 
Houatoni 770 04 

(713) 749-1636 
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THE CENTER FOR VOCATIONAL EDUCATION 



TheOhiu Sidle Univcrsiiy • 1U60 Kenny HodcJ • Colgrfitui^ Oiuu 4d2iU 
ThI (G14) 4aG Jaiib C^ililtf CT VOCEDOSU'Colu fiiliiis Oliiu 




January 9, 19 78 



It is our pleasure to inform you that you have been selected 
as a participant in the National rraininq Workshop to 
tmprove Post-Secondary Vocational-Technical Personnel 
DovelopiTierit Proqrams. Tho workshop will be held at The 
Ct;nter for Vocational Education, Columbus, Ohio, on 
February 20 - 24, 1978. For your inf orniation , a list of 
the selected participants is enclosed. Please return the 
enclosed acceptanco form immediately, using the enclosed 
return etivelope. 

Our priniary purpose in conducting this workshop is to 
as«ist you in desiqning programs to meet the personnel 
.lovclopnient nfuds of post-Sfscondary occupational teachers, 
m Lhu desiyn of Kuch programs, it is essential to take 
intu account tho state's certification requironients for 
pciSL-aecondary occupational teachers. For t.Ms reason, 
wo request that you send us a copy of your state's reouire- 
rnents tjy Februa ry 1 , 1978 . 

Enclosed please find the travel guidelines and the infor-- 
mation rogarding the Holiday Inn (OSU Area), the niotel 
whcrG we have tentatively reserved a block of rooms. 
Please complete the enclosed reservation card indicating 
your room preference. Return this card to the Holiday 
Inn by January 27, 1978 in order to confirm your reser- 
vation. Ypu should arrange to arrive in Coluiiibus on 
auiiday Gvcnir. J, Feuruary 19th. 
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A bus will be available at the Holiday Inn entrance for 
your transportation to The Center at 81OO A.M. on Monday 
morning, February 20* Your return travel rhould be 
scheduled for departure from Columbus after 2iO0 P*M, on 
Friday. 

Additional information will be sent to you in February, 
jMeanwhile, if you have any questions, or if for any reason 
you will be unable to participate in the national workshops 
please call me or Audni Miller-Beach # Program Associate 
for the project at (6I4; 486-3655, ext, 375, We look 
forward to working with you. 



Sincerely, 



Andrew S, Koriin 
Director, Post ^Secondary 
Vocational -^Technical 
Personnel Development Project 



cdb 
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Modulo Structure and Use 



OrganilMion Thla module contains an introduction and ten sequential 
learning experieneea. At the beginning of each day 
of this workshop, you will be receiving copies of 
your learning experiences for that day- Overviews, 
which precede each learning experience except the final 
one, provide at a glance brief descriptions of what 
each learning experience entails. 

TWO types of objectives form the basis of the learning 
ejfperiencefli a terminal objective and enabling 
objectives. The enabling objectives are designed to 
help yc» , achieve the terminal objective. Each learning 
experience has activities to help you accomplish the 
objective, and by use of the feedback devices provided, 
you Bhould be able to determine if you have reached 
each objective. 

The firat nine learning experiences are designed to 
provide you with the needed background information, 
and to give you opportunities to apply that information 
in practice or planning situations. The final 
learning experience is designed to allow you to 
develop and implenient a competency-based staff develop- 
ment program for post-secondary occupational teachers. 

ObJactiVM This module includes 10 objectives- 

Terminal Objectivgt Within your own institution, 
develop a eompetancy-based staff development program 
for poat-aecondary occupational teachers (Lmeirning 
Exper ienae X ) . 



E na b I in g Ob j ec t i ve a i 

1. After presentations on the mission of post-secondary 
oecupatlonal education, demonstrate knowledge of 
the central purposes of post-secondary occupational 
edUCfJtion procirams (Utiavning Exparience I). 

2. Given presentationa on planning a competency-based 
staff development program for post-secondary 
oceupational teachers , demonstrate knowledge of the 
concepts underlying, and the essential components of, 
a oomprehensive CBSD program (Learning Bxporimnce ii) . 

3. Given additional information on competency identi- 
fication, needs asaesament procedures, and the 
development of individual staff profiles, prepare 
those portions of your staff development plan which 
relate to these oomponents (Learning Experience iii) . 
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4, Givan informatiun on available CBSD materials and 
crltaria for selecting high quality inateriala^ 
demonstrate knowlndgo of the format, characteristics, 
and use of selected CBSD materiali ( Lmmrning 
Experience IV) , 

5. For siniulated aituations, serve effectively in the 
role of staff development resource person 

( LQArni ng Estper ience V) • 

Given alternative models and approaches for 
implementing CBSD programs, prepare those portions 
of your staff development plan which relate to 
program impleinentation (Lmarning E^pexienae vi) . 

7. After presentations regarding the needs off special 
groups in post-secondary occupational education, 
prepare those portions of your staff development 
plan which relate to meeting the needs of special 
groups (Learning EKperiBnaa VII) , 

8. Given the inputs of workshop conaultants and the 
realities of your own institutional setting, 
review, refine, and complete your staff development 
plan (LQarnlng R MpBrimnce VIZI) , 

9. Given the workshop is drawing to a close, 
aomplete any remaining tasks and submit your 
completed CBSD Plan of Action to workshop staff 
(LBMrning ExpejtiGna^ IK)* 



T^rfninolOOy optional Activity or Optional Feedback ... refers to an 
item which is not required, but which is designed to 
Bupplement and enrich the required items in a learning 
experience. 

Peers* • t refers to fellow workshop participants who 
are used to (1) role-play instructors, etc*, and 
(2) participate in seminar-type discussions and 
planning sessions. Workshop participants will be 
divided into small groups for several activities. 

Resource Person . . .refers to The Center 's workshop 
staff meirtoers, and to the visiting consultants at 
the workshop. Each group will be assigned a 
resource person, but all the workshop staff and 
consultants will be available as resource persons 
throughout the workehopi 
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DEVELOP AND IMPLE^ffiNT A COMPETENCY-BASED 
STAFF DEVELOPMEHT P^GRAM FOR POST^SECONDARY 
OCCUPATIONAL TEACHERS 

Module PS-lOl 



Karen M. Quinn 
^bart E. Norton 



Pfofeaslonal Davelopment in Vocational Education 
Th# National Cantar for Rasaarch in Vocational Education 

Tha Ohio State University 
1960 Kenny Road 
Colunibus, Ohio 4 32X0 



Fabruary, 1978 
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Title Page and Table of Contents for 
Implementation Guide 
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COMPETENCY-BASED STAFF DEVELOPMENT i 
A SUIDE TO THE IMPLEMENTATION OF PROGRAMS 
FOR POST-SECONDARY OCCUPATIONAL PERSONNEL 



Lois G« Harfington 
Audnl Miller-Beach 
Robert Norton 



tim National Cantar for Research in Vocational Educat 

Th# Ohio State Univarsity 
1960 Kenny Road 
Coiumbusi Ohio 43210 

1978 
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NATIONAL TRAiNING WORKSHOP TO IMPROVL POHT-aECONDARY 
VOCATIONAL-TECHNICAL PERSONNEL DEVELOPMENT PROGRAMS: 

WORKSHOP OBJECTIVES 

February 20-24, 1978 



Tarminal 



Enabl ing 
iaetive #1 



Obiective #2 



Enabling 
Objentive #3 



Enabling 
Obj aetive #4 



Enabling 
Ob jective »5 

Enabling 
QbjeGtiva #6 



Enabling 
Objective #7 



within your own institution, develop and 
implement a competency-basad staff development 
pruyram for post-^secondary occupational teachers • 

After attending presentations on the mission of 
post^secondary occupational oducrition, dGmonstrat 
knowledge of the central purposes of post^ 
seoondGiy occupational education programs. 

Given presentations on planning a compel ^jncy'^ 
based staff developniDnt program for post Becon- 
dary occupational teachers, dcnionatra te Knowledge 
of the underlying concepts and the essential 
components of a comprehensive competency-based 
staff development program. 

Given additional information on competency 
identification^ needs assessment procedures^ and 
the development of individual staff profiles, 
prepare those portions of your staff veloDment 
plan. 

After receiving information about aven^ uie 
competency-based staff development materials, 
demonstrate knowledge of the format of selected 
materials and of criteria for selecting high 
quality materials. 

For simulated situations, serve effectively in 
the staff development role as a resource person * 

Given alternative models and approaches for 
implementing CBSD programs, further develop 
your appropriate plan for implementing and/or 
improving an existing staff development program 
in your institution. 

After hearing presentations regarding the needs of 
special groups in post-secondary education, demon^- 
strate increased knowledge of these groups and of 
ways that staff development programs can 
help addrass their needs. 
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Enablincj 

''cti ve #8 



Objectivo 



Given tha inputs of tho workahnp consultants, 
your rovLC'W ol .ivailablo staff (Ipvolopmont 
materials, and tho real i ties of your own 
inBtitutional sot t ing, roviow, rnf ine , and 
complete tho dovolopment of your f)lan of 
action. 

Given the workahop is drawincf to a close, 
com[)iGte any rnmaining tasks and submit your 
pc^in.'l plan of dction to project staff. 
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WORKSHOP ACillNDA 



Mon day^ Feb ruary 20, i 78 

fli30 A.M. Introdnctiona 

Purpr)Bu of Workshop 

Tn^ rnJUv^trlon 1.) Workshop Modulo 

I'ro^jontat ion *'Tho Currc^nt anti I'liUiro MiBnion 
oi ivjst-SeLoncJary Occupa t LorKU Iklucciuion 
AiUjuio Gil lie, Sr., Praf(-53ur of Kducatiion 
To'tiii Sou rhn vn Uim vo ra i ty 

Pror, nitntinn : '''Vhit Lotjis LiLlon and 1 la 

Irtil^ ' LUciLioiiK for Pus t^StMrondary Occupational 

Educat ion" 

Stanley Patte son, Tho Coimnunity College Unit 
Bureau of Highor :ducaLion 
(J* S, OfficG of Liducatic^ 

10 aO A.M. Broak 

Panel Pi esentationi T ns to '-The Current 

and FutPre Mission of i : , ondary Occupational 
Education" and "The LeyiBlatian and Its 
Implications for Post-Secondary Occupational 
Education'* 

11:45 A.M. Lunch 

1^:15 P.M. Presontationi The Concepts and Rationale 

Underlying Competency-Based Staff Development 
(CBSD) 

Questions and Answers 

Examination of Case Study ^ Small Group 
Critique and Discussion 

3;00 P.M. Break 

3i20 P.M. The Essential Components of a Comprehensive 

Staf f Development Program 

Pormulating a Plan for Staff Development 
4 : 30 P.M. Adjourn 
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8.-30 A.M. PrGst-ntdUon: Competency Identification 

Altfi nativea, NpoHs Assessment Proceduros , 
un.i Ijevylopment- of IndivicJufil .staff Profiles 

ill' ill Group Di scuspinn'a 

10: 15 A.M. rciik 

ropar.it inn of Ftoff novnlojjiuon L Plan 
1 1 : JO A.M. Lunch 

Pi'psontation and Explanation of a Biblioqra 
of CDSD Materials 

Slide/Tape Presentation- "An Overview of The 
Center's PbTE Materials" 

Review of Sample Module--Large Group 

Information on The R s, D Base for 'I'he Center's 
PBTE Mater ials--Optional 

2:50 P.M. Break 

Individual Review of Second Selected Module-- 
Individual and Small Group Questions and Answers 

i'anci Discussion: "Post-Secondary Module Use" 

-Questions and Answers 

^•^^ Highlights of Solocteci i; r Development 

Materials 

4:30 P.M. Adjourn 



00 P.M, 



At The Holiday Inn--Indi vidual Review of Staff 
Development Materials and Informal Staff- 
Participant Interact ion --Op tiunal 
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8i30 A.M. «Uidt /'rapo Proson t nt i oru Ttu' Holn of the 

RGSourcu lu_^rson in PBTI*; 

Panel Diacuswioni Thu \<o\v of Lhu Rusourcu 
Person in Post'-Soaondary Staff Dovnlopmont 

Sunimary of IU?aQurc(» Pmsdn I)f)*!i aiul Don't n 

1(} { |n A.M. Hr<^, ik 

I n t o r lud t I on on 1 m of tJu* Rfsourc^n i^M'Hon in 
a cMiSD P rot; rum- -opt UHial 

V I tic i ' I a [it; Pn '11 1: at, i on ^ Hnac t: ion n and Hen pun so s 
o f 5Jovcra I PoH t -nc'cnndary TeacharR to Tho Use 
o! CHSI) Matorials 

1 -Play I neyourct:^ Porsons aiui Pos t ^Secondary 
achorn in CBSD 

11 i JO A.M. Lunch 

P*M, Caso Studios* F^os t^SGcondary Teachers and 

Resourco Persons involved in CBSD 

Prosontation and Review' llvalu^ting a Teacher's 
Final Performance and Tha Use ot a Criterion^ 
Ref orenced Instrument 

3iO0 i^M. oreak 

Videotape Presentation^ A&,:iessing A Teacher's 
Final Performance and The Pos t^Observat ion 
Con ferGnce 

Oues t ion a and An swe r s 

Preparation of Staf £ Development Plan 
4:30 P.M. Adjourn 

7iO0 P,M, Social Acti vi ty---Opt ional 
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Thursday, February 23, 1978 

8i30 A.M. Presentations Alternative Models for Post- 

Secondary Staff Dovelopment: 

Presentations Two Exemplary Modols in Post- 
Secondary Staff Dovelopment 

Hazol Grain, Univereity of Nebraska at Lincoln 
Larry Coffin* Holland Collecju, P.E.I. 

10:00 ^,M, Break 

Small Group Discussion of Exemplary Models 
Preparation of Staff Developmont Plan 

III 30 A.M, Lunch 

Ills P.M. Keynote Presentation: "Special Groups and Post- 

Secondary Occupational Education" 
Johnnie Ruth Clarke^ i.ssiatant Dean for Aeademic 
Affairs, St. Petersburg College 

^.00 P.M,- Small Group Presentations (Participants Choose Two) 

2 I 4 5 P . M , 

li The Needs of Women in Post-Secondary 
Occupational Education 

2. The Needs of the He^ndicappad in Post-- 
Secondary Occu;: :u ional Education 

3. The Needs of Multi--Cul tural Students 
in PSOE 

4. The Needs of Ex-Offenders in PSOE 

2i45 P,M, Break 

3^00 - Repeat of Small Groups 

3:45 P.M, 

Preparation of Staff Development Plan 
4 I 30 Adjourn 
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Friday, Fobruary 24 , \jnj^ 

a I 30 A.M. ProsDntationi Evaluat iricj A staff Dc vQiopniiin t= 

Plan 

10:00 A.M, Brodk 

Ho t inamon t of SLa f r vi ^ i npinnn t Plan 
Workshof) EvalUtiticM lul nnmary 

11 : jO A*M. All J our n 
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WORKSHOP CONSULTANTS 



Coinm^aBioii on InsLituLioris 

of Hiqhcr Education 
Not Lh L'uli tr a 1 Aubuc i at ion 

o f Col iijgus arui Schools 
1221 University Avunue 
BoulUur, CO 8 0302 
(aOO) ^25'-Ofi40 

JohnnLe Ruth Clnrkc 
Assistant Duan for 
Academiu Affairs 
Sti Petersburg Junior Col lego 
St. Potarsburg, Florida 33733 
(813) 546-0011 

Lawrence Coffin, Director 
Program and Staff Deve lopiinont 
Holland College 
Charlottetown Centre 
Charlottetown, PE CIA 421 
{902) 892^4191 

Ha^el Crain 

Direetor of the Center 

Business and Vocational 

Teacher Education 
University of Nebraska 
105 Bancroft Hall 
Lincoln, Nt 6850a 
(402) 472-'2552 

Alfredo de los Santos^ Jr* 
Director 

Institutional Planning in 

Bil lingual Education 
\Southwest Educational 

Development Laboratory 
211 East 7th Street 
Austin, TK 78701 
(512) 476-6861 

Nancy Payan Dolan 
3136 Haadrow Lane 
Falls Church, VA 22042 
(703) 532-1945 



7, Carol rUiaBon 

Piructor^ Womun in Occupational 

Educat ion Project 
Amc r i c li n A b f; o c i a t i c j n □ 

Comniuiii ty ^ Junior Culloqus 
Onu IDupDiit Circlu, N.W, 
Waahi rv|ton, iJ. C, 20036 
(202) J^J 

Clilllfoiu lJ= i'icjlus. Dean 
Ch i cxiqci C'-i ! i do Col luge b 

of C h i c a t j o 
2Uy North Michitjan Avenue 
Chicaqo , IL 0064 9 
(3 12) 977-^2556 

9 Bonijy 8 . ^ranke^ , Director 
Special Services 
Dallas County Community 

College District 
701 Elm Street 
Dallas, TX 75202 
(214) 746-2131 

10. Angelo C. Gillie, Sr. 
Professor of Education 
School of Education 
TeKas Southern University 
Houston, TX 77004 

11* John Glenn^ Jr.^ Chairman 

Department of Vocational- 
Technical Education 

State University College 
at Utica/Rome 

811 Court Street 

Utica, NY 13502 

(315) 792-3322 

12, Carole Johnson 

Specialist in ^|lodificatior. of 
Curriculum Materials for 
Learners Who Are iiandicapped 
Special Projects Divisi*:.v;i 
The National Center fur R^bearch 
in Vocational Education 
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13, Stanley Patteraon 
Act inq Diractor 
Community Colleqe Unit 
Duroau o f !1 iLjlipr Isducat inn 
n.«i, Officp of rJucnt icin 
R,t), #3, Roam ,1044 

7th and u SircotH, f;,w, 
Wcishinijton , D.C. 20202 
(202) 245-9756 

14, James Pollard 
Instructional Specicil i s t 
Spokane Community Col Inge 
1801 N. c^rfion Street 
Spokane, WA 99203 

(509) 515-0641 



WORKSHOP NCR^ STAFF 

James B, Hamilton, Program Director, Professional Development 
for Vocational Education 

Robert Norton, Associate Program Director, Professional 
Development for Vocational Education 

Lois G, Harrington^ Program Associate 

Audni Miller-Beach, Program Associate 

Karen M. Quinn, Program Associate 

Oresh Cap, Graduate Research Associate 

Janet Weiskott, Graduate Research Associate 

Carol Betts, Secretary 



15. Karin Stork-Whitson 
Research Hpeciaiist 
Personnel Deve lopmnn t I)i vi b ion 
Thp Nat icincil r<mtt»r Inr 
RuRCMrch in Vocaiiun.il l';duc.ition| 

16, Allen Huvor, Doan 
Occupa tional Kducat icm 

Del levue Community Col lege 
BellovuG, Washington 98007 
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APPBNDTX H 

CBSD Plan of Action 
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VHi:.\mT n ITU ATI -Ui Mriofly doBcribt* t h(i c irri^U: stcilus of 
-^'if^ ♦ • , ! .^•,t. olf ortH nt your iiUitifutioi lor pont- 
^^'V^^nO.' . iM.itiDnul tQachcrH. iniJlctUo what procjrama, 
cournvH, wor^ '.opa, ate, arc offorod, by who . , for whom, ot 



DESIRED SlTUATiON ; On the basis of your opini^■:'. briefly 
describe the major improvements needed in your i: t^^Mtion 
to improve the preservice and/or inservice prepar * c: 
post-secondary occupational teachers. Indicate c*' e.^ 
needed in staffing^ current programs^ new programs nc^ ded, 
etc. 
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III. P ROGRAM COMPONENTS I nriufly addruss o<ich of thu fQllowincj 
CUSD program componnnts in tarms of thuir application to 
your propoied program for improving tho preparation of post 
secondary occupational personnel * 

A, PROGRAM ilATIONALf>-briet'ly stato the need and rational© 
for your proposed proqram. 



COMPETENCY IDENTTFICATION^ — ^Brinfly describe how compe- 
tencies will be identified or selected. 
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NKtiDH A^;;;i:!;:;MlsN'r-- I nd i«.'at I' haw i nd iv iciua 1 , (frouiJ, anti 
inst t tut innal nuods will bu tissasscKl iintl ufied in fjrotjrain 
planning , 



PROFliSKIQNAL GROWTH PLANS^ — Indicate how plans for indi- 
vidual professional devGlopment will be prepared and the 
type of individual sta:f profiles which will be used^ 
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I""'-'""'' "1 pi o.jt ,iiti ,i(ul Imw they will im tiiiini-i. 



rNSTRUCTlotJAL HKSOUHCKS-- ind ica tu whuthur mator ia 1 s 
will bo (iGVMiopud or purchased, and major criteria to 
be used in their selection. 
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IMPI.KMKN'I'AM'ION Mu|ji';i.--iM u>l ly ilpiitii ilM' (lit* ty|M^ (.1 j.M» 
L|rriin i mp I i^niunLa t ifin maiii^l la bo iruit. i L iM;iNi or rohtlniu^ 
iind who thQ major caDpcrtitinq partius? if any, will U? 



PRDGIUUn MANAGEMENT — Doscribe how the CDSD program will 
be staffod (no. and type of persona), advised (type of 
conuni t; tea (s) and persona who will serve on it), the 
reeorcl-keeping procedures to be used, and any faeility 
needs. 
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I. I't-lHSf ^NNIsl. (Mm;NTATI<)N--i:H[)l.ii a iMinrly how ndmiinHtfM- 
turn, ttMrhcrH, rirul .ippropr isi Lf * ()tlif'r;^ will {uif'nicMl 
tc» t Ih' prnpuHCMl procirnnu 



J. NEEDS OF SPECIAL GROUPS-^-Indicate what activitiea are 
planned to address the neuds of those persons. 
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K . M<()('.i^AM l,V M,ll A'l' h iN- -I )r ,'U'i' 1 1 n' 1 1 c in < i , 1 1 I s' Ik iw 111*' 'it, ill 
i|< 'Vf i upii I'lidir will Uf cvaluAl I'll .iml hy whcHU. 
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IV. SPi;CIl''IC A(;'rLi)Ni;/l)A'ri;s : Am IkuiI yuu (Mil, <iiit liiu.' hi'Uiw t.lu^ 
HtopB yuu will tdke Uj impltMiHjnt ycnir luopojUMl prrH|trun .niH 
t.lio ant icM pelt. Oil dA\A' ul Mncli -ictiviiy. 



S U'j t o be TaktM ! 


IKiVph ' 
luuiin ^ Mrifl 

1 

1 

1 
1 

_ . . .... . ...-.^ 

1 

1 
1 

1 




1 
1 




! 
1 




1 
1 




1 
1 

1 

— — - — — — - ^ ■ 
















1 




1 
1 




r 

1 

1 
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APPENDIX I 

CBfin I'lai! or Ar'l.-ion Rtnt nf; IhMiDr t /Hut l i n<« 
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CBSU PLAN OF ACTION STATUS REPORT/OUTLINE* 

Inititutions _ Dato Roceived at NCRVE s 

□a to I _ _ _ _ . 

Submi tt ocl by I _ _ _ _ _ _ ^ 

PerioLi CovorGcis = , _ . 

1, Major Activities PortAlninq to Impl amen ta t ion of Plani 

2, Mcajor Activitius Bchecluled for the Next Months 

3, Probloma and Successes EneountcrGd in Implementation of Plans 

4, Assistance Desiredi 

5, Materials and Disseinlna tion Activitiesi 

6, Othar 

•Plaasa use suggested headings if at all possible but use whatever 
space ifl neadad to acconunodate your responses. 
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APPENDIX J 



Hoir-AflRnfinincn-it Renin, .lainplc I^.nly Fncdbank Ffirm, 
I'Vlnal Kvaluation Form, and Fcsllow-up Questionnaire 
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Lflfit 4 nUiUn of your 



Pla«i# rate your current lovol of compotanee for each nf tho 
ittmi iigteU boIdWi 

Tht ial f-aBHe»smorit oealQ la aflslejnod to aoLlect in formiihion 
regarding the workflhop, Your roBpuriHn?^ will bo knpt coiU idonfc ial. 
The dat« wilX bw aMnrr'tjaic^d and An.ay'/rMi, it will not bn ugod 
to make any juflr/niunca l flLdtumQntH iihouu yuu. in ordor tn mt^tch 
tho ualf-aBa^anincm Bc«lns while m.i tn tii in Inq anonymtty, pleaoo 
U90 th« lair, four <Uyit3 at your nocn.n aocurity number to 
idintify thia scale?, Thiink you for yaiir volunl.Try cnopnrnnion . 



IfEM 



To dsvelop a 

baae4 ataff 

program for 
poat^aeoondary 
oaoupationai 
taaoheri, » . , 

Tq Implemant 
a ^Qinpdt^noy^ 
baatd ataff 
da vt lapm#fi t 
prafram for 
pQat^ieoondary 
OQoupAtional 
taaehara. , » . 

To undar stand 
the miaeian of 
poat^aaQondary 
O€0UpationaI 
eduoation, . , 

Td undaratdnd 
the oefitral 
purpsaaa of 
post^gaeondary 
oqeupational 
adyoation 
prograina, , , . 

To undarsband 
the undar^ 
^ytng aonqapta 
oi ooinponants 
of a wwpra* 
hanaiva 
pompa feeney^ 
basad ataff 
devalapinont 
plan» , . . , « 



Not At 
All 



6* To identify 
nead aaaaaa^ 
inanfe progadurei. I 



Td a 
Small 



TO 



To A 
CnnT% Id- 
arab Le 



TO A 
nrn,i t 
DfMj rco 



T<> A 
Vory 
GrQat 
scare a 
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10* 



11. 



ITEMS 



To dcVOlOp 
iiidi vidua I 
staff 



To idantify 
and i^IdQt 
hiqh quality 

baspd staff 
do VD iDpftiont 
raa t*i r i A 1 B ♦ . . 

Td ierv# 
ef fectivaly 

perseti in the 
staff develop- 
mnt program . 

To develop a 
plan for im'- 
plamenting a 
carapetency^ 
baaed staff 
dn velopinent 
program* * * • 

To aerv3 tha 
nyedi of speaial 
grcups through 
a conipetency'^ 
based staff 
de ve lopinent 
program^ « * ^ 



NtJl. At 
All 



to 



Cuni lii* 

<if rtbln 



f «j A 
Vriy 
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DAiLV ri:i,ij|iAi:K 



11 ii^ i-i ^ 
1 linh 



ImI inn i'r^lo 
:/('i]irii] 



Panel 



SiJman' of 



tatinn (ItortlOT 
to uio of fflD 



RvaliaUjiij 



'inii 'fnl ::.(\iblD 



1 I i"'!! lln 



'Hill (' dg^QjQjJr nt 

lltic iV'C'iii fyi lliGr 
al-lniLifjii t Uiii 
I'll. Irn 



m 



DI^CTIONS 

Briefly indicate v/hat you f#lt to be th^ strengths mnd weaknesses 
of today •a acti^^itiis and your reconfftiandatioris. Include cormnents 
regarding any a^p^ct(i) of spacific activities, facllitias^ 
accommodatiQnSi the totml profram, etc. 



Strengths 



Wtaknaises 



g^nar^l CoBrofnta m^A RaeCTWtiendatlens 
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L THE CENTER FOR VOCATIONAL EDUCATION 



Tht Ohio State UnWiriity • 1960 Kenny Road . Columbus. Ohio 43210 
T«l: (6141 486 M5S Cable: CTVOCEDOSU/Cslumbus, Ohio 




NATIONAL TRAINING WORKSHOP TO IMPROVE 
POST-SECONDARV VOCATIONAL -TECHNICAL 
PERSOMNEL DETOIjOFMBNT PROGRAMS 



Pebruary 20-24, 1978 



Final Evaluation 

Please provide your candid responses to the following questions 
about the workshop. The information will be used to provide 
feedback to the funding Bource coneerning the quality and impact 
of the workshop and to workshop planners for improving future 
WQrkflhopa. Thank you for voluiiteering to complete this evaluation 
forin. All data will be held in confidence. 



Backgrounid In forma tion 
1. What is your preaent position? 



2. How many years have you bean in this role? ^ _ 

3. How many years have you been in staff development? 



ERIC 
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WORKSHOP PLANNING AND IMPLEHBNTATION 



Pleaee rate the overall quality of the individual areas of the 
workshop as compared to typical professional development worlc- 
shops you have attended by circling the appropriate rating for 
each of the following items. 

Quality 

Out- 
Poor Pair Average Good standing 



1. Pre-workshop information 1 2 

2. Meeting facilities 1 2 

3. Aceomniodations 1 2 

4. Neals and banquets 1 2 

5. Choice of workshop topics 1 2 

6. Choice of consultants 1 2 

7. Workshop schedule (i.e., 
length and arrangement of 

workshop activities) 1 2 

8. Workshop staff 1 2 

9. Small groups 1 2 

10. Panel Discussions 1 2 

11. Individual consultantB 1 2 

12 . Opportunities for informal 
interaction and exchange 1 2 

13. ftedia presentations 1 2 

14. Staff Development Program 
Guidelines (handouts) 1 2 

15. Other materials diitributed 1 2 

16 . workshop as a whole 1 2 



3 
3 
3 
3 
3 
3 

3 
3 
3 
3 
3 

3 
3 

3 
3 
3 



5 
5 

5 
5 

5 
5 

5 
5 
5 
5 

5 

5 
S 

5 
5 
5 
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Workahop Objectives 



Pleaaa indicata by circling the appiropriate rating how 
effeotlvaly the workshop rnet its objectives. 



ERIC 



Did tha workshop assist youi Definitely Definitely 

No Yes 

!• To develop a cpmpet^ncy^ 
based staff davelopment 
program for post^sacondary 

oooupatlonal teaeh%rs» 12 3 4 5 

2* To lirplemnt a eon^^tency^ 
based staff developMnt 
program for post^s^condary 

oooupational teacher a # 12 3 4 5 

3« To understand the miasion 
of post^aeoondary ocoupa- 

tional education. 12 3 4 5 

4. To understand the qantral 
purposes of post^s^condary 
oooupatlonal edue^tion 

program « 1 2 3 4 5 

5# To understand the under ^ 

lying aoneapts and componente 
of a ooB^rehenslv% competency-^ 

based staff development plan^ 12 3 4 5 

6* To develop need asse^siMiit 

pfooedures^ 12 3 4 5 

7. To develop individual 

staff profiles* 12 3 4 5 

8* To identify and salaot high 
quality eompetency-^basad 

staff development materials, 12 3 4 5 

9* To serve effectively as a 
resource person in the staff 

developTOnt prograin, 1 2 3 4 5 

10. To develop a plan for impla-- 
ranting a con^etency abased 

staff development prograw. 12 3 4 5 

11, To serve the needs of special 
groups through a coinpetency^ 
based staff developnuint 

program* 12 3 4 5 
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C ONCLUSIONS AND REC 0^1^tt;MDAT IQNS 
What were the high points of the workshop? 



What were tha weaker features of the workihop? 



What apeclfio suggestions would you make for improving th 
workshop? 



What type(s) of technical aasiatanca would you like to re 



Additional cominsn t s * 
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MEMORANDUM 



DATE: June 8* 1978 

Participants in the National Training Worlcshop to Improve Post* 
Secondary Vocational'^Technical Personnel Development Programs 

FROM; Robert tor^n Mnd Audni Millep-Beac^ 



SUBJECT: Foliov-up Queationnaire 



Three months have elapsed since v^e met in Columbus at 
the National Training Workshop, Since thin# ^e hope 
that you have taken some time to read the Competency -- 
Baaed St aff Development implementation guide which you 
raceived at the workshop and to think about the various 
ideai presented during the workshop. 

In order to determine the overall effectiveness of the 
workshop and the Coinpetenoy-Based Staff Developinent 
guide I we are encloiing a guestlonnaire whleh v^e hope you 
will complete. All responses will be treated confidentially 
and only a group analyais of the data wiLl be reported. 

Please take about 5 to 10 minutes of your tinie now and 
respond to the questionnaire* 

Thank you for your cooperation! Please riturn the question-- 
nalre tn the enclosed envelope by June 20^ 1978, 



cdb 

Enclosures 
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PRODUCT EVALUATION ^ CQmpatancy^Basad Staff Development: 
A Gutda to the IroplaroantatiQn ot Progr ams for Womt- 

Inst ruetiQni t For each of the statamants, please 

clrcla tha appropriate raspansa using the following scale 



Strongly 
Disagree 
1 



Dis- 
Afree 
2 



Undecided 
3 



Agree 
4 



Strongly 
Agree 
5 



The produet has 
baan useful to me 
as 1 have worked to 
imp lenient/ improve 
the staff develop- 
ment program at 
my Institution * 



The 


product wass 






a) 


logically 








organized 


1 


2 


b) 


too long 


1 


2 


c) 


vfell written 


1 


2 


d) 


written Ln an 
understandable 








■ tyle 


1 


2 



3 
3 
3 



Which chapters of the product have been: 



4 
4 
4 



a) Most useful for you? 



5 
5 
5 



b) Least useful for you? 



Overall, the quality of the product in comparison to 
other professional materials with which you have worked, 
is (checlc one) i 



Poor 



Fair 



Average 



Good 



Outstanding 



133 



JJ5 



usexui to me. 



1 2 3 4 5 



2. I believe that I 
obtained knowledge 
during the work- 
shop which 1 have 
used to implement 
or improve my 
institution's staff 

development program. 12 3 4 5 

3* What benefits do you feel you have derived from the 
workshop? 



Thank you for cornpleting this forml 

134 
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APPENDIX K 

Publicity 



135 

117 

o 

ERIC 



CENTERGRAM 



Volunit Kll, Mo.i 



August 1977 




CVE CONDUCTS PERSONNEL 



DEVELOPMENT PROJECTS 



The Cflfiier wviH ctXiUuct seven ridlidiiaj projects iii FY 78 funded Ivy the USOE Educational Professipni 
Davglopment Act {iPOA). Each project includes wofkshops/seminars which vwill focus ori enhaneing person- 
nel deweloprnent at specific segments of the population with interest or emphasli in vocational education. 

Although many of the nrojeci workshopi will convene m the State of Ohio, each of the workshops/ 
Seminari involves a ccjfiCHin which fluids national significance^ 

An EPDA advisory panel convened by Dr- Billie Pope, EPDA Coordinator for the State of TeKas and 
Director of the EPDA 563 panel, determineiJ areas of need fur professional development across the nation 
More thin BOO vocational edLicatori thin dBCidod the priority listing of those needs, and twenty three national 
priority needs were announced. The Center wasawardicJ seven contracts for natignal projects. 

The teaching itrategies of theia iBven projects are unusual in that they reach individuals in a ripple 
effici. iach project provides prepiration in improving parsonnel development to about twenty people, two 
from iich of tin lalected regions, These twvinty individuals return to their regions and teach representatives 
from the Mates in their regjoni, who, in turn, provide training for people at the local level in their states, 

The seven prajects awarded to The Conter for Vocational Education are as follows: 



This project includei designing materiifs and conducting a national vvorkshop, terttativaly ichedufed for 
February 2&2§, 1078 at The Center, to provide preparition in better teacfiing techniques to a minimurri of 
twenty poitsecondary vocational technical eduaatori and ten administrators or faculty reiponsibte for staff 
df velopment progranii 

An advisory /planning committee OQniiiting of perions experienced in training poitsecondary vocitlonal- 
fichnicil teachers and persons involve in the operation of technical inititutiorii and other colleges wilt assist 
in identifying kfty cornpetsncies needed by teacher tducators who prepare poitsecondary teachers and by ad^ 
miniitritori of staff development. 

Project mertibers will providt technical aiiiitince to facilitate tfie implementition of improved progranis 
to pripire ttichirs and idministritori of poitsecondary vocational technical institutions to meet the needs 
of St udenti enrolled in ihiie inititutions, 

In addition, project staff M#ill develop a training package relevant to the needs of teacher educators and 
adminiitritors and/or faculty riiponsibie for staff developnnent programs. 



2* LMdarthlp Development for innar City Vecationii Iduaition. 

This projict ^ilt assist large city directors of vocational educatian In coping with common problemi by 
diviloping le^irihip ikilli through four miin activities; {1} resource aisesiment; (2) a seminar for developing 
udminlstratori for large city vo€itional education, March 27 31 , 1978 it The Center; (3) technical assiitance to 
selactid city directori; and {4) a reiourct fiandbook which describes the ne^i of and strategies to meet the 
rt€edi of inner city yocitional edycition programi. 

The projict will focus on improving the planning, budgeting, managernent, and leadership practices of 
yrbin vocational education progranis In three aiiential areas^ 11) a funding base-providlng a more adtquatt 
and equitable funding bmu for large city vooitional education progranns from state, local, and federal sources; 
(2) baiic academic init ruction— proyrlding opportunities for Inner city vocational itudints to acquire r^lng, 
comnriunicition, and math skilli required for coursework and jobs; and (3) vocational guidanci— htiping vo^ 
^ticriii students to better chcose careers and educational programs lulted to their interasti and ^illtiis. 




National Workihopto fniprowe Pottiioor^ary VocattonahTechnical Persennel Ptvelopment. 






A publication of The Centflr for Vocitional Eduaation 
Tha Ohio State Uniyarsity, 1960 Kanny Road, Columbus, Ohio 43210 




3. Impraving Vo^lonil Flannlng and EduMbn Cipd^illty. 



This project will assist itite plinmng and evaluiting staff in providing high quility reportiind vilid ftatiiticf 
as required by stite and federil legislstian. The queition, "Does vacational education make a diHsrinciF" Is con- 
tinuilly uked by legillatori. Plinning and eviluition are two keys to that inquiry. 

A planning committee will ailist the project itaff in identifying specific gonipetencies, StratBglti VviH be 
developed to iiiiit state departrTigrit personnel in planning and impleriieritlng follow up studies, ind in utilising tfi€ 
results of follow-up itudiis. The ability to analyse eKistIng state plans for carrying out follow up studiei is essentiil. 
One major immedlite benefit is the improvement of participants' skills In areas of follow-up studied 

Project iiaff will conduct a seminar on January 23-25, 1978 at The Center which will provide prepafation in 
upgrading the plannlng/eviluation knowledge Bnd ikllliof partiGipating itati team memberi. 

Long term resulti ineludi providing participating states the ability to generate improved ivaluitiDn reports 
and to bitter plan their vocational ^ycatlon programs, 

4. Improviiig Govarnanes of State Vocttlonal Education. 

Because of the continually shifting societal concerns and prioritlei, and the proviiions of the iducation 
Amendments of 1976, a need existi to offer services to assist state dirictors in common problem aftii. 

This project will provide an opportunity for the profeisional development and self improvement of vocational 
education agency heads and selected nnemteri of their staffs on a nationwide basis. 

The project consists of (1) an Intensive one day presession, September 28, 1977 in Orlando, FloMda, for new 
state directori of vocational education to participate in activities to facilitate their orientation to stitrlevsl leader- 
ship; {2} an intensive four^ay seminar, Siptember 27^30, 1977, with th© overall theme of ■'Improving Guidance of 
Vocational Education at the State Level"; and (3) follow-up tichnical aisistince in the planning and conducting of 
regional inservice meetings for staff of state directors of vocational education. 

B. Implamenting Perfornnanca- Based Taachar Education. 

This project helps selected vocational teacher education institutions to Implement more fully functioning and 
broadly bited performanci based ttacher aduMtion (PBTE) programr 

Project staff will (1) help Institutions in identifying thtlr current itatuigf and problem arvai In ralition to 
implementing PBTE; 12) condyct a workshop, tentatively ^t for October i 7, 1977 at Tht Center, to provida 
interaction between partlcipints and consultants In order to solve instltution'Specific PBTE ImplemBntatiGn prob- 
lems; j3) provide technical assistanca to participating institutions as they implenrient their plant of action; (41 pro- 
vide documentation ojncirning PBTE impltmentatlon problemi, strategies, and solutions for as i risource by 
others interested In implementing PBTE; and (S| disieminati the rtsults of irnplementation In five jnstitut Ions and 
the Implementation resource materials developed In the project. 

6. Butineii^lnduitry-Labor Inputs in VoMtlonal iducotiofi Parsdnnei 

Project staff will provide specific tichnical assistance to ten sileeted institutloni and/or iganclei throughout 
the nation who have a definite commltmint to increase business, Industry, and labor inputs Into VoGitlcnal educa* 
tion personnel development programs. 

Strategies win be developed for increasing buiiness, industry, and labor Inputs into vooationaledycatlon per- 
sonnel development, and then a three day technical a^litance conference ^111 be conducted, tintatlvily schedulid 
for March 27 29, 1978 In Kansas City, Mimuri. 

The conferinM will assist thrie-person teams from each of thi tan institutions and/or agencigi In deviloping 
specific aotioni and a^uiring identified and needed com^taneiet. Team members then will be able to return to 
their Institutions and/or igencies with specific information a^ action plans to maKimUe busineti, Industry, and 
labor Inputs in yocational education personnel development plans. 

In addition to cor^ucting the conference, project staff will pfoduce a technical assistance Handbook, ai^ip- 
cassette tapes of selected technical assistance information, and • final report, 

7. VoMtonal EdiiMlon PtrianrMl Davelopmefit for Lo€il Adminfttritori. 

Becati^ local vocational administrators are receiving increasing responiibilities for planning ir^ garner alsdm In - 
iftration, and because programs are nieded to more effectively prepare these individuals for their respof^sibilitiii. 
The Center will conduct this national training project. 
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EVALUATION REPORT i 

NATTONAL TRAINING WORKSHOP TO ItffROVE 
POST-SECONDARY VOCATtONAL-TECiroiCAL 
PERSONNEL DWELOPMENT PROGRAMS 

Colurabus, Ohio 
February 20-24, 1978 



by 

Janet Splrer Walakptt 
Evalufltlpn Dlvleion 



The National Center for Research 
In 

Vocatloiial Education 

1960 Kenny Road 
CalimibuSs Ohio 43210 
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DESCRIPTION OF THE TORKSHOP 



Hiatory 



This workshop was funded thfough the Education Professions 
Development Act geafBd tov^ard Improving post-»secondary vocational^ 
technical personnel development programs. The workihop was conductad 
by The National Center for Research In VocaCtonal Education. 

The workshop was held in Columbua, Ohio on February 20=24, 1978. 
It began on Sunday evening with a registration session* The general 
sesslonB cosDienced on Monday raornlngi 



The workshop provided information on a va^'lety of topical areas 
around the general theme of Improving post^aacondary vocational- 
technical personnel development programs. Eleven (11) major topical 
areas were explored i 

The Current and Future Mission of Post-'Secondary Occupational 

Education 

- The Legislation and Its Implications for Post-Secondary 
Occupational Education 

- The Gonceptfl and Rationale Underlying Competency-Based Staff 
Development 

- The Easentlal Coraponents of a Comprehensive Staff Development 
Program 

^ Competency Identification, Alternatives j Needs 4asessraent ^ 
Procaduresi and Development of Individual Staff Profiles 



Topi cm 1 Ar0^s 
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= All Oyer Hoy uf MURV^r T*BTK Mntrrla i 
* TliP Role of t\w Kt»nour*i* PiTHcni In VWYK 

- Kvaluutlng a Tuarhur'n Kln/il Pprt nrm/ituf «ml Tlu^ Hmo nf .4 
Cr I tc*r li)tv Rt' fi I iM\i i'ii Tuhl runvMU 

- Alturnntlv^ ModrlB for PciBt-Si'condaf y Stuff Drvplopmimt 

Specliil GroupH and Post-Ruconciary Otu upat lotia 1 Kdiiratlon 
(Including the nouds of women, thu handlciippiMi , mul t l-rultural 
studtMits and ox-'of f undyra) 

- Evaluating a Staff Development Plan 

Goals mnd Objoativm B 

The goal of the workflhop was the devulopmunt and Implonentat inn 
of d competency^based Btaff developfnent progrntii for pnflt-^secondary 
occupational teacht*rs in each participating institution. 

In order to muet thli goal , thp workshop was focused toward 
meeting eleven (11) objectives. These objectives are listed on 
page 157 . 

Format 

The workahop wa# organized around presentations ^ panel reaction 
to presentations, small group dlscuislons, and role-playing In snail 
groups* A special workshop module was denigned to give structure to 
the workshop and to serve as an 11 lust rat Ion of actual competency- 
based materials. 

EVALUATION WTHODS 
Purpose 

The purpose of the evaluation was two fold* (1) to evaluate 
the overall ef fectlvenesg and success of the workshopi and (2) to 
provide Information for planning future workshops. 



ThlH rc^porL prt)vlcii»H Informatluii U)r iwn .inillpiHi M, Tlu' v^- 
fcccivensgR diitrt caw uflod by the HpoiiHor to mnv^n tlu* 
overdll quality of tin* workHhup m\i\ \is provlilt? InformnL Ion hi\H\} 
fiir f 11 tun* f unci lug /incj Hubflrnntlvt* cfiH InlonH, riu' Improvement dat n 
cttn be* UBt*d by t hi» projort sLflff to up^r/ulc futun* wnrkHhopH , 



The* RUfmBAt Ivi' i»va hint: Ion Bought to answGr thu fn I lowing 
quoRt lonA : 

I. How iiRi^fu] wrrt* till' workHbop pro fluntnt Ions to tbo pnrtlr IpnntH? 
2* How w«ll wrtH tht* workflliop planned , organ i?.ed, and linplemented? 
3» Did the workahop flucceBftfully meet lea obloctlves? 
4* How does the workflhop an a whole compare with prevloua national 
work a haps? 

5, What waa the Impact of the workahop on the participants? 



Thrre evaluation techntquefl wore ijBcd, A copy of each Instrument 
may be found In Appendix J, Specif Ically, the insCruiiients Includedi 
1* PflH^ ^ daily baala» participants were asked to 



complete a Dalljy^ Feedback form to rate the ef fectlvenesa of the workshop 
In the following areas: 
^ Content wag Underfltandable 
Participation was Encouraged 

* DlBcuaalon was Valuable 

* Presentation was Valuable 

* Topic will Aid In Designing the Staff Developfnent Program 



QuuBtiOfiB 



InstrumentB 
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A flvi! point Mcnli* waH uHuch 

Htrongly Ktroiigly 
DlBngrct! DlBrtRrLH' Nuutral AgrtH' /Vgreu 

1 2 'j h S 

On the bnck of the Da 11^ Fgedbajyc Form, pfirt I r 1 p/iiUH wore? aHk^d 

tu Identify the fltrongtir features of tht workshop» the weaker 

fuaturuH of tlu? wtjrkshop, and ,uiy general iMuniiUMUH and/or 

reL'ommendat ' niiH * 

A ^Irml Eva_ l uat ton Pnrmi completed by partlripantfl on the loflt 
day of the workBhop rated the workHhop nn the o^^ra^ri quail t}r 
on Indtvldual nreag of the workshop as compared to typleal 
professional development workshops they had itt tended using a 
five point icale: 

Poo^ Fair Average Go^d OutBtandlng 

1 2 3 4 5 

Respondents were also asked to rate hg^w^ t ji e_wo r k s hp p 
QbJjctAv'BS were a^hleyed In termfl of the Impact of the workshop 
on the participant's ability to ItBpleTnent the activities contained 
In the workshop objectives. Again, a five point scale was used: 
Very Little Little Some Much Very Much 

1 2 3 4 5 

Respondents were also asked to rate the seminar as a whole in 
terms of how well It met their expectations. Additionally, 
respondents were asked to Identify the stronger features of the 
workshop « weaker features of the workshop « and suggest lonB 
for Improving the workshop. 
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Att,M.«nm.MU Sralo iu tlu- Iu.^lni1ln^» mul vn<[ of 1 1,,, wurk.'ilu.p • 
Klpven (11) UfmH* weru Innhidiul ngninst which the purtlripants 
were a»ked to rnto Choir Uvel of fiompecence on a six point scule. 

^ To a Tn H Tn a Vorv 

Not In n Smnll To Home CnnHldurnblu nreat Great 

S^Ml _^e^roc DBBrec Decree Degree Degree 

' ^ ^ 5 6 

Thlrty-thrcc Cn) pnrt It; i pnntn completed the pre^teat and twenty^ 
Heven (27) roflpotulud to the post-tt-at. After mntdvlng the pre 
nnd poflt ttiHtH a Hiimple oT 2/i wn.H uHed. 

Constra i 'ntw 

Thlrty-thrc.f Cn) perHonfl reglstorcui nt the workahop. Of those 
In attendance, tho reflponse rnte of the evaluation Instrments ranRed 

as folloWH! Number of 

Evaluntlon Rate of 

Instruinents ResponBe 

Monday - Self ABfleBament 33 ^qq^ 

Mondny - Dally Feedback 32 97^ 

Tueaday - Dally Feedback 28 85% 

MedneBday - Dally Feedback 28 85% 

ThurBday - Dally Feedback 25 76?' 

Friday - Final Evaluation 27 821 

Friday - Self AiHeaament 27 g2% 

BACKflROUND OF WORKSHO P PARTICIPANTS 
Baaed on responses from 26 of the workshop participants, 44 percent 
of those in attendance were deans, 33 percent were teacher educators 
and 22 percent were In various other positions (e.g., administrative 
assistant, flupervislon of adult vocational education). Figure 1 
depicts the range of poaltlons. 
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In addition, the majority of thu part I cl pfintH havt* Horv<ni in their 
role for one to five years (59 percent Sen? Figure 2, nvor lialf of 
the partlclpantR have been Involved In the staff development liold 
for one to five years. See Figure 3, 

Figure 2 
Length of Ttme in Poaltlon* 
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Figure 3 

Length of Tlnie In the Staff Development Field* 
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^Percentages do not equal one hundred due to rounding, 
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Tho ReflultH HOC t inn Is organ Izod n round thv f \^v qiu»Htlnns 
pnRed In the Int rocluc; t Ion floc tlon. 

How Uaeful Woro the Workahnp ProsQntationa to the Pirticipaiitu ? 

Thu pHrtirlp/intH wort* nHktid to rnlv the of f ur t i vcmiosh of 
i*iich workshop pr€*HtMUrtt ion on the followlnr^ ItoniH^ 
Content wnfl Unclfratflndable 

- Participation waa □ncciuragtnl 
Dlflcuafllon wo9 Valunbln 
Preaentntlon was Valu/ible 

- Topic will Asflist Me In Designing My Staff Development Program 

- Topic NGeds Further Attention at This Workshop* 

Each of the above items was rated on a five point scale i 

Strongly Strongly 
Agrftc Agree Neutral Dlaagrae DliaRrea 



The mean ratings of all flvo itoms for each preaentatlon was 
avarage or above, except for the utility of "The Legislation and Its 
Implications for Post-Secondary Occupational Educaticn" In designing 
one's staff development plan. The breakdo^m of the mean ratings for 
each prasentatlon by Item appears in Figure 4. A suiTmary of the 
range of mean Bcores for each Itetn appear g below l 



*The data complied from this item appeared to contradict the other 
f Indlngi . Cilven the mlaunderfltflndlng of the Item, It was ellTnlnated 
from the Dally Feedback Form* 



5 



3 



2 



1 
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= CoiittMit wiiM UndorM t/uulab Ir 'U2b - 6,75 

- Part tcl pat ion waa Kiir.ouragiul h07 - 4, 6 J 

- DigcMinslon was Valuablu 3»1B - 4,56 

= Presontatlon was Valuable 3.04 - 4,71 

' Topic will Assist Mo Ln DealKnlnR My 2.94 = 4.45 

Staff Duvul opmunt Pftjgram 

The five presenttU Ions run«idt*r*'d moat: valuabJp wt'rt'^t 
Pant*l DlHcuBHionB 

- Special Groups and Post^SeconUary Occupational Rdiicatlan 
Two Exemplary Models in PoBt-Secondary tJtaff nevolopinGnt 

- Essential Components jf a CoTnprehensive Staff DevelopniGnt Plan 

- Evaluating Teacher Performance 

It appears from the data and conversations with participants 
that the panel discussions and the needs of special groups 
activities were extremely valuable. 



^Based on '"Prasentatlon was Valuable" Column In Figure 4, 



lire h 



Quality of Ehi Contint of Workshop 
PreientatlonBj Panel ReactlonSi and Snail Activities 



Content 



Mean Ratings 

Contint Participation Discussion 

M Was Was 

Understandable EncQuraied Valuable 



Presentation 
Was 

Valuable 



Topic Will Aid 
In Deviloplng 
Staff Dtvilopaignt 
Program 



''Currfnt & Future Hlsslen of 
Post-Secondary Occupational 
Educitlon" ^.31 

"Thi Leglslitlon & Its 
Iipiicitiens for Poit- 
Sicondary Occupational 
Education" 3.31 

Panel Reactions to Above 
PriSintition ^.03 

"thi Concepts h Rationale 

UBdirlylng Coipitincy- 

Baled Staff Development" 4,52 

ExaialMtion of a Case 

Study 4.34 

"The Essintiai Ceiponents 
of a Cofprihsniive Staff 
DiVilopinent Plan" 4.?0 



3.13 



3.23 



3,59 



3.81 



4.66 



3,10 



3.50 



2.14 



3.91 



4.03 



4.26 



3.90 



3.94 



3.13 



3.90 



4,25 



4.14 



4.53 



3.75 



2.94 



3. 80 



4.25 



3.79 



3.78 
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FIgiire 4. (|iiiilltv (if Ww 


(iiinlrill nl Work? 


ilif.)|i (Cf)ntlniiLHi; 








Content 


Was 

iliiJarsuindablu 


Htiiin Rati 

1 iifi icipation 
Wfis 

l.iicouragud 


DlsciiBSlnn 

Was 
V;jlual]lD 


rresentatliin 
Was 
Valuiilili' 


Topic. Hill Md 
In Developing 
^taff Developiiignt 

Pf()ijr,'iin 


Tauaday 












Cooipetency Identification 


Ln 


].n 


US 


4.04 


4.36 


Snail Group OisciiBsloiiH 




].n 


m 


3.04 


3.n 


Bibliography of 
Cofflpetincy-Baaed Staff 
Developffleiit Materials 


4.0J 


3.12 


Ul 


3.86 


3.93 


Reviiw of SaDplfi Module 






4.11 


4.29 


4.32 


[ndlvldual Raviev of 
Second SeiscEid Hodijlfis 


'IM 


3.9i 


3,5§ 


3.56 


3.66 


Panel EeacEioni 




4,33 


4.48 


4.5!) 


4.00 


yednesday 












SUde/fape PrieenCation 




3.26 


111 


4.04 


3.44 


Panfil DiscuslipD 




4.?5 


4.n 


4.n 


4.29 


SuBiry of Do's h Dgnt'i 




3.0? 


3.1§ 


4.0? 


4.ia 


VldioCape FrisentiaoQ 
(SeaetlQiis to Ose of 
CISD Mulis) 


4.04 


3.31 


3.56 


3.83 


3,6? 



FlguK ii, Quality of the Content ofWofkihop (Continued) 

Hean Ratings 

Content Participation Dlseiiaiion 
M M ^BB 

Understandable Eneourafigd Valuable 



Topic Will Aid 
PriSfntation In Diveloping 

Was l^taff Developnient 
Valuable Progr ani 



Rolf Playing 



,18 



Case Studies* 



Evaluating Teacher 
Perfonance 



4.63 



Videotape Preigntatlon 
H (Asseising Teacher 
^ Perforoance) 



4.42 



4.00 



4,1? 



3.83 



Thufsdav 



Alcirnitive Models for 
PosE-Secondary Staff 
Developraint 

Two Exeipliry Hodils in 
Poit-Secondary Staff 
ttent 



SmU Croups 

Special Groups and Poit- 
Sicondary Occupational 
Education 

Needs of yoian 



4.21 



4.64 
4.42 



4.83 
4.41 



4.00 



4.58 
4.83 



4.13 
4.24 



3.B] 



4.56 
4.33 



4.33 
4.2? 



4.17 



4.54 
4.29 



4.3? 
4.06 



4.13 



4,24 
4.16 



4.04 
4.29 



^Omlttid froD ttie Agenda, 



TahU 4, Quality of tho CuiitDiit uf Workiiliup (CaiUliiiUH 



Content 



Needs of Handi capped 



Topic Will Aid 

Contont Participation Di^cuBsion Presentation In Developing 
Was Has Was Was Staff Developnient 

OndefBtandabl e Encouraged .JaJ^ilL Prograni 



..19 



4.25 



Needs of Multi-Cultural 
Students 



i?5 



4.10 



3.73 



4.50 



4.45 



Neids of Wffendars* 



Frida\ 



^ Evaluating a Staff 
DivelopMnt 



* Iniofficiint Mkt of Respondinti 
**He Diily Fiedbick fora mi pfipirid fo! Friday 
lince it vas the lait day e! the vorksliop and this was the lole prisiatiEien, 
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Mow Well Was the Worksop 
Plmnnmdt Orgmnimd and Implmimntmd ? 

Fifteen (15) dlnenfllona of worlcshop planning and Implementing were 
rated by the participants ufilng a five point scale (poor/ fair/average/ 
good/outstanding). The Staff Development Program Guidelines (handouti) 
were ranked the hlgheat while the small group activities were ranked 
the lowest. Figure 5 sunmarlies the mean ratings. 

The norms for quality of workshop planning and implementation from 
Che prevlQUi workahopa arei 





Below 
Average 


Average 


Above 
Average 


Pre^Workshop Information 


Below 


2, 


61 


2.61-3,83 


Above 3.83 


Meeting Faellltles 


Below 


3, 


65 


3.65-^4.25 


Above 4.25 


Ac c oinmo d a 1 1 on s 


Below 


3* 


60 


3.60-4.08 


Above 4.08 


Meals and Banquets 


Below 


2, 


76 


2-76-^4.16 


Above 4.16 


Small Groups 


Below 


3, 


24 


3.24-4.06 


Above 4.06 


Choice of Presentera 


Below 


3, 


76 


3.76^4.58 


Above 4.58 


Workshop Schedule 


Below 


3. 


87 


3.87-4.47 


Above 4,47 



When camparlng the quality of the workshop to the established 
norsta^i It becomes apparent that' 

- The pre-workshop InforMtlon was above average 
The meeting facility was above average 

- The nealfl were above average 

^ The accomaodatlons were average 
^ The small groups were average 
* The choice of consultants was average 
The workshop achedule was average 

*Norms are based on average racings of fifteen (15) past seminars and 
workahopa for vocational education leaders since 1968. 
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Figure 5 






Quality of Workshop Planning and IinpleiBentatlon 




Rank 




RatlnR* 


1 


Staff Developnient Program Guidelines (handouts) 


4.81 


2 


Workshop Staff 


4,67 


3 


Other Materials Distributed 


4.56 


4.5 


Meeting Facilities 




4.5 


Choice of Conaultanta 


4.44 


6 


Panel Discussions 


4.33 


7.5 


Opportunities for Informal Interaction and Exchange 


4.26 


7.5 


Meals and Banquets 


4.26 


7.5 


Workshop Schedule 


4.26 


10.5 


Choice of Workshop Topics 


4.15 


-LU * J 


rre-worksnop InforraatiQn 


4.15 


12 


AccomodaClons 


4.00 


13 


Media Preaentatlons 


3.85 


14 


Small Groups 


3.74 


*Poor 
1 


Fair Average Good OutBtandlng 
2 3 4 5 

Did the Workshop Meet Its Objectivms? 





All of the workshop objectives were adequately met* Figure 6 
iunnarlzes the attainment of each workshop objective* The pbjectlves 
are placed in rank order from the greatest to least attainment. 
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Figure 6 

AchlevenenC of Workahop Objectives 

Rank Achievement* 

1 To uftderstand the uTiderlylng concepti and components 
of a comprehensive coiBpetency^based staff developinent 
plan, 4,63 

2,5 To develop a competency-based staff development program 

for pogt-aecondary occupational teachers. 4.37 

2,5 To develop a plan for iraplementlng a compatency^based 

staff development program, 4,37 

4 To serve effectively as a reaource person In the staff 
development program, 4,33 

5 To identify and ielect high quality competency^based 

staff development raaterials, 4*26 

6 To develop need aiaessinent procedures* 3,96 

7 To inplement a competency-abased staff development 

program for post-secondary occupational teachers, 3,93 

8 To develop Individual staff profiles* 3,85 

9 To serve the needs of special groups through a corapetency^ 
baaed staff development program. 3*81 

10 To understand the mission of post=aecondary oceupational 
education, 3*74 

11 To understand the central purposes of post^secondary 
occupational education programa, 3,59 

The norma** for achievement of workahop objectives from previous 
national workshops are: 

Below 3,15 ~— 3^15^3^85 Above 3.85 

Below Average Average Above Average 



When compared to the norms. Seven objectives were above average and four 
were average * 



*Dld the Workahop Assist You? Definitely Definitely 

To __ No Yea 



**Noma are based on average ratings of fifteen (15) past seminars 
and workahopfl for vocational education leadera alnce 1968* 
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How Doas the ffOrkahop as m VImlm 
Compare to Previous National mrkBhopa? 

Ths particlpantB were asked to rate the quality of the workflhop as 
a whole uilng the following acale; 

Poor Pair Average Good Outstandlne 
12 3 4 5 

f = 4.63 

The norms for the workshop as a whole from previous workghopa are; 



Below 3.44 " 3/44-4.66 " " ' ^ ' Above 4.66 

jelow Average Average Above Average 

When compared to Che norms, the workshop as a whole Is In the high 
portion of the average range. Some strengths of the workehop 
Identified by the parclclpants were: 

- Materials (13)* 

- Choice of ConsultantB (12) 
' Organization (10) 

- Panels (10) 

- Staff (7) 

- Interaction with Participants and Staff (5) 

- Special Needs PreBentation and Groups (9) 

- Holland College Presentation (3) 

- Better Understanding of CBSD (2) 

Eighteen (18) participants stated that the workshop was 
excellent and/or the best workshop they have attended. 



*NiaBber of respondents Identifying the item appears In the parenthesas. 
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The major weakneases Identified by the participants warei 

- Tight Schedule Led to Inflexibility (11) 

- AccomBodations (4) 

- Discussion on Legislation (4) 

- Special Needs Group on the Handicapped (3) 

- Vagueness of Diacussion on the Mission (2) 

When asked aa to specific suggestions that would have Improved 
the workshop J the responses received varied. The following co^enta 
were Identified s 

- Hand Out Materials the Night Before the Session (1) 

- More Time to Develop the GBSD Plan (1) 

^ Structure Informal Groups (1) 

Include Information on Selling the CBSD Plan to Admlnlstratori 
and Boards (1) 

^ Slower Pace (1) 

- Tour of Campus Area (1) 

What wms thB Impact of thm workmhop 
Upon the Pmrtlcipmnts? 

In order to meaaure the Impact of the workshop , the participants 
were asked to complete a Self-Asaesstnent Scale (see Appendix J) at the 
baglnnlng and end of the workghop. Thirty-three (33) persons responded 
to the pre-teat» while twenty-Seven (27) persons responded to the post- 
teat* After matching instruments, a sample of 24 respondents was used 
to compute the t teats. Figure 7 Illustrates respondents* perceived 
changea In their level of competence as a result of the workshop* 

1S9 
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Figure 7 



Self --Assessment Scale 



Pre- Post- Dlf farence 

Test Teat Between t StatlBtlcal 

^tein Mean Mean Meane Score S 1 gn i f i cane e 

1. To develop a cojnpetency- 
based staff development 
program for post-secondary 

occupational teachers. 2.96 4.67 +1,71 1.80 p <.10 

2. To Implement a competency^ 
based staff development 
program for post-secondary 

occupational teachers. 2.67 ^.79 +2.12 1.94 p<.10 

3. To understand the mission 
of post^-secondary 

occupational education. 4.79 5.21 + .42 0,48 



. To understand the central 
purposes of post-secondary 

education programs. 4.79 5.29 + .51 0,45 

, To understand the under- 
lying concepts of 
components of a compre^ 
henslve competency^based 

staff development plan. 3.08 4.96 +1.88 1.88 p<,10 

. To Identify need assess- 
ment procedures. 3.04 4.92 +1.88 2.27 P < <05 



To develop Individual 

staff profiles. 3,71 4.25 + .54 0.49 

To Identify and select 
high quality competency- 
based staff development 

materials. 2.88 4.R3 +1.95 1.53 



To serve effectively as 
a resource person in the 
staff development 

program. 2.92 5.08 +2,16 2.16 p <,05 



160 

lAZ 



Figure 7. Self^Aasesament Scale (Continued). 



Pre- Post- Difference 

Teat Test Between t Statlitical 

Item Mean Mean Means Score Significance 

10- To develop a plan for 
imp lemen ting a 
competancy^based 
staff development 

program, 2.96 4,92 +1,96 2.18 p <i0_5 

11* To serve the needa 
of special groups 
through a 
competency-based 
staff development 

program. 2.75 4,38 +1.63 1.13 
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In general J It appears that the partlclpanta perceived an Increase 
ifi their level of competence for each of the eleven Items. The 
Increases in Items //fij 119 and HO (to Identify needs asseasment 
procedures s to serve effectively as a resource person in the staff 
development piogram, and to develop a plan for implementing a 
competency-based staff developnent program) were significant at the 
,05 level. The increases in Items iH^ ifl, and 05 (to develop a 
corapetency-based staff developnent program for post-secondary 
occupational teachers , to Implement a competency-based staff 
development program for post-secondary occupational teachers ^ and to 
underetand the underlying concepts of components of a coraprehenslve 
corapetency-based staff development plan) were significant at the 
.10 level. 



The afforts of the staff In planning the workshdp were evident 
in the general organization of the workshop, the abundance of 
materials and the quality of materials. These factors were often 
stated by participants in the evaluation forma and verbally. Perhaps 
In an effort to Include as much Information as possible, the workshop 
agenda became too full and therefore appeared InfleKfble at times. 

Overall, it appeared that the participants felt their 
attendance at the workshop was beneficial. This was confirmed by 
the perceived growth In the competence of partlcipanta Identified in 
the Self AaseBiment Scale (eight out of 11 objectives were ranked as 
achieved at an "above average" level, when compared to the norma), 
and the 18 general cononenti about the workshop specifically 
Identifying Its uBefulneia. f 1 • 



OBSERVATIONS 




ERIC 



SUfMARY AND RECfflWEjTOATIONS 

The National Training Workshop to Improve Post-Secondary 
Vocatlonal^Tachnlcal Peraonnel Oevelopnient Programs was rated by 
the participants between good and outacanding (X ^ 4,63 on a 5 point 
Bcale) , When CQmpared to the norms of prlnr national EPDA workshops, 
the workshop as a whole fell on the very high end of the avarage 
range . 

Strengths 

The workshop was seen as successfully meeting all of its objectlvei. 
The participants rated the utility of all the presentations at average or 
above (X Ranges 3.04 to 4*71). The panel discussions generally were 
the highest raced presentations of the workshop, followed by the special 
needs presentation* The highest rated features of the workshop were the 
Staff Development Program Guidelines, workshop staff, and other materials 
dlatrlbuted. 

The variety of workshop strategies uaed (e.g., preaentatlons ^ panelsi 
small groups) and the variety of consultants were positive features of the 
workshop. In general » the participants felt that the combination of 
consultantfl* NCRVE Staff, and other participants, provided a wealth of 
expertise available to tap. 
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WBsknmBses 

The lowest ranked features of the workshop were the afflall group 
actlvitlea and media presentations. In addition, the partlclpanta 
did not perceive the presentation on "The Legislation and Its 
Implications for Post-Secondary Education" as having subitflntlal 
utility In designing a staff development program. The participants 
often coranented that the agenda was constructed too tightly* As a 
result j it appeared to be Inflexible at tiines, 

R&commndM ti ons 

1, Workshop agendas should be designed to allow for more flexibility 
Although the anount of Information included in this workshop 

was aubatantlalj a more flexible fonsat might have provided 
the participants with more time to absorb the Information, 

2. Some materials should be distributed before the workshop in order 
that participants iBay review the information before each day's 
session and to prevent disruptions during the workshop which 
often result when mterials are dlitrlbuted. 
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FOLLOW-UP EVALUATION 

On my 31, 1978 each workshop participant was asked to complete a 
mailed queitlonnalre dealgned to measure the perceived utility of the 
project's primary product si 

* Competency-Baaed St aff Developments A Guide to the Implementation 
of Programa for PQat--SecQndary Occupational Personnel Chereafter 
referred to as the Guide) 
. The National Training Workshop to Improve Poit-Secondary Vocational- 
Technical Personnel Programs (February 20-21 ^ 1978) 
One questionnaire was mailed to each of the thirty (30) workshop participants 
Nineteen (19) questionnaires were returned (63 percent rate of response). 
Given the time constraints, there was no formal effort made to increase the 
reaponsa rate by telaphonlng or mailing a second questionnaire. 

The purpose of the questionnaire was to 1) measure the utility and 
quality of the guide, and 2) utility of the workshop after the participants 
have been on the Job for three months. Therefore, the questionnaire (see 
Appendix J) was divided into two parts: 

A) Product Evaluation Guide. The reapondents were askad to rate the 
utility and quality of the guide using a five point scale, 



Strongly 
Disagree 



Disagree 



Undecided 



Agree 



Strongly 
Agree 
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They were also asked to rate the quality of the guide In comparlflon 
to other professional materials with which they have worked. Agalni a 
five point scale was used* 



P^®^ Fair Average ~ Good Outstanding 

In addition^ the respondents were requested to identify the chapters of 
the guide that were moat and least helpful* 

^) Workshop Evaluation , The respondents were asked to rate the utility 
of the workshop once on the job using a five point scale. 



Definitely Yes Definitely No 

They were also asked to identify benefits they derived from the workahop. 

Findings 

Product Evaluation Guide 

Quality of the ^uide . The respondents generally felt that the quality 
of the guide was above that of other professional materials with which they 
have worked, (It ^ 4.37)^, When asked about specific aspects of the guide's 
quality, they responded that the guide was logically organiEedj well written 
in an understandable style and an appropriate length. Figure 8 Identifies 
the quality indicators by mean score, 



1 

i 2 3 4 5 

^^^^ Fair Average Good Outstanding 
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Figure 8 

Quality Indicators by Mean Score 



The product was: Mean Score 



a) 


logically organlaed 


4.42 


b) 


Coo long 


2.59 


c) 


well written 


4.33 


d) 


written In an under- 


4.17 




standable style 





1 

Strongly 
Disagree 



Diaagree 



Undaclded 



Agree 



Strongly 
Agree 
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Utility Qi--the ^ulde . The respondents reported that the guide 
was useful to them as they worked to implement or improve the staff 
development program at his/her Institution ^ 4.16)3, when asked to 
identify the most useful and least useful chapters of the guide, six (6) 
participants stated that all the chapters were equally useful . Figure 9 
Identifies the number of persons Identifying the chapters' degree of 
ucllity. 

Workshop Evaluation 

On February 24, 1978, the workshop participants were asked to evalu- 
ate the National Training Workshop to Improve Post-Secondary Vocational- 
Technical Personnel Devleopmenti At that tline, the respondents rated 
the workshop as a whole between good and outstanding (W ^ 4,63 on a five 
point scale)* When compared to norms of prior National EPDA Workshops, 
the workshop as a whole wag on the very high end of the average range. 

In order to assess if the workshop eKperience was useful to the 
participants once they were back at their Institution, three Items were 
Included in the questionnaire. 

All respondents felt that the workahop experience was very useful to 
them (x ^ 4.63)^, They all reported that they obtained knowledge during 
the workshop which they have used to Implement or improve their institution 
staff development program* 



3lbld. 
4 

1 2 

Definitely No 
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3_ 4 5 

Definitely Yes 



Nunihiu lii'M^uHiii l iiy NunilH^r Htiponditig 

nimpt i*r HnM( liMf'ftil^ Lnnnf Ufifful 

I , ! lit roihu l Imu / I 

11, (!<tm|j<'t i'lir V hlriif 1 M r .1! I (HI 2 

III* NiU"(|h AM'irMiitiiiMit 11 0 

IV, Di'vu lopmutu o\ l*r n N'MH 1 (in 1 1 J D 0 
(frowth V\ anH 

in (iHSI) PrograniH 

VI, HeLccMon/nevu IcTpmcMU of U 0 
CBSf) Miicarlnlfi aiu! OLiu't 

VII, Mtertiiitlve Htnft Hrngrnm H 2 
Hariiigcmant 

Vin. Staff DaV4*lopnu'nL Pro^,rnm 8 2 

IX* Orlt*ntiit tcJii of IH»rB()n!uM 8 1 

X, Kvaluatlng the Staff 8 1 
Development I-rugram 

Appondlci^H 6 1 



^Inaludgs the alx persons rttaponcllng time all chapters were equally useful^ 
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When liskcnl Lo Ldfintlfy tlu* biMiufltM tlu^y durfvtMl from tlio wurkMhap 

t lit'y ri*pi>rti*ci lluii \\w HrunLi'Mt iuMU'ritM (UtIvimI I rnm Mh* wurkpilui|) wur^'S^ 

H Ma luniui di*Vi'lu|UHl Willi |U nr t I I I oiUM H iiiui ! lir Niillunjil (UMUtM 
fi t a f I 

/ An iiniltM Hi Miul I ng nl (UiHji 

fj - A rriimewoik around which to hiiHo /iiul iHMm'M to l>t' In&'ludod In 
i\ Btaf t cli'Vclopi?mnt prn^u nm 

5 - Miilt'i hilH prvHvwlvii during Uiu workHluip InrUidiii^ tlit* guldu 

A - llpd.Uln^* of luHiHirct^H liu'luilliip, ihv IduiU 1 1 It a tl uii of cuiiuiierc Uil 
\mivr { n 1 m 

2 - Tlint* and i)p[)urtuntty ti) dovulop a plan oF lutUm 
1 Introduction to Lhu PACIJM prort'HH and how It wtirkH 

Sumtmry 

The respondyntH ruported thuL thu (tuide waH vary usoful to thiimi 
Thyy ratod tht^ quality of thu Gujdc above that of ather profaSMlDiial 
iMitorlals wich whiah they havu worked. The data also reyeaifl that the 
rt^fipondents hfillevc tht* Guide 1b well written, loglnnlly organlziid and 
a suitablg lengLh. 

Upon rufluctlon, thy respondfents rt^ported that the workahop experience 
was vury uH«ful and thuy obtaiued knowledge during the workshop which they 
used to implement or improve thulr Inst Itut ion ' h staff duveloptnent pfqgrain. 
The greatest benefits derived from tht? workshop experience appear to be 

(a) ilalsons deveioped with practitioners and tho NatLonal Center staff, 

(b) an understanding of CBSD, and <c) a framework around which to base atid 
Issues to b^ included in a staff development plan. 



Th€ responses are placed in rank order based upon the tiumber of petflons 
Identifying the benefit. 
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